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Lay Kay Kaw Model Farm (Lay Kay Kaw project site)
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Water supply

Lay Kay Kaw Model Farm (Lay Kay Kaw prOJect site)
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Hti War Plaw Model Farm (Hti War Plaw project site)
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Completion of building

Hti War Plaw Model Farm (Hti War Plaw project site)
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# Beekeeping Slill-up Training

No Name de‘:il d Gender Job Title Villeage
1 |Saw Poe Cho 45 M Labor worker Lay Kay Kaw
2 |Ma Ohmar 43 F Office staff Lay Kay Kaw
3 |Saw Ah Soe 28 M Other KNU Brigade 7
4 |Min Zaw Oo 45 M Office staff Lay Kay Kaw
5 [Daw Than Than Nu 58 F Labor worker Lay Kay Kaw
6 |Naw Sae Thawe Lae Pawe 18 F No job Lay Kay Kaw
7 |[Saw Kyaw Oo 26 M Other Lay Kay Kaw
8 |Tain 20 M Other Lay Kay Kaw
9 |U Saw Aye Tu 49 M Labor worker Lay Kay Kaw
10 |Daw Sandar Linn 41 F Labor worker Lay Kay Kaw
11 |Saw Shwe Taung 62 M Labor worker Lay Kay Kaw
12 |Saw Tone Thar He Kyaw 19 M No job Lay Kay Kaw
13 |Saw Linn Maung Maung 30 M Labor worker Lay Kay Kaw
14 |Saw Kyaw Htway 53 M Labor worker Lay Kay Kaw
15 |Saw Kaw Kaw 19 M Labor worker Lay Kay Kaw
16 |Thar Ka Paw 15 M Labor worker Lay Kay Kaw
17 |Sai Zayar 25 M Office staff KNU Office
18 |Saw Sae Nay 48 M Other Lay Kay Kaw
19 |Ma Thae Cho 22 F No job Lay Kay Kaw
20 [Ma Khaing Thuzar Ninn 23 F Office staff Lay Kay Kaw
#Dish soap processing Training
No Name de‘:il d Gender Job Title Villeage
1 |Naw Khin Khin Mue 41 F office staff Lay Kay Kaw
2 |Naw Kyi Kyi Sein 35 F Office staff Lay Kay Kaw
3 |Daw Kay Khaing 42 F office staff Lay Kay Kaw
4 |Naw Gracy Yar Yu 22 F Student Hlaing Bwe
5 |Ko Pyae Phyo Min 28 M Office staff Lay Kay Kaw
6 |Naw Mue Chay 35 F Office staff Hpa-An
7 |Naw Law La 24 F Office staff Hpa-An
8 |Naw War War Aung 35 F Other Hpa-An
9 |Naw Eh Khu Poe 29 F Office staff Hpa-An
10 |Saw Nay Nyo 25 M Office staff Hpa-An
11 |Saw Bo Bo 24 M Other Hpa-An
12 |Naw Moe Moe 35 F Office staff Hpa-An
13 |Naw Doh Nay 20 M No job Hpa-An
14 |Naw April Thit Lwin Lin 38 F Office staff Hpa-An
& Coffee&Herb GAP Training
No Name de‘:il d Gender Job Title Villeage
1 |Saw Simon Tha 27 M Office staff Lay Kay Kaw
2 |Saw Angel 28 M Office staff Lay Kay Kaw
3 |Saw Nay Htoo 45 M Office staff Lay Kay Kaw
4 |Saw Peter Thein Htut 60 M Office staff Lay Kay Kaw
5 |Mya May Sein 58 F Other Lay Kay Kaw
6 |Saw Myo Myo 35 M Office staff Lay Kay Kaw
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2.2. BHTHESME Y X b

7 |Naw Htwe 45 F Office staff Lay Kay Kaw

8 [Naw Htoo Wah 52 F Office staff Lay Kay Kaw

9 |Naw Gu Gu 25 F Office staff Lay Kay Kaw

10 |Khin Lay 35 F Office staff Lay Kay Kaw

11 |Saw Phillip 56 M Office staff Lay Kay Kaw

12 |Saw April 69 M Office staff Lay Kay Kaw

13 |Cherry Moe 34 F Other Thandaung Leiktho
14 |Ni Ni Aye 45 F Office staff Thandaung Leiktho
15 |Naw Lu Lu 32 F Other Thandaung Leiktho
16 |Naw Yin Yin 50 F Office staff Thandaung Leiktho
17 |Naw Elizabeth 45 F Farmer Thandaung Leiktho
18 |Kyaw Thet Oo 27 M Office staff Thandaung Leiktho
19 |Saw Leo 30 M Office staff Thandaung Leiktho
20 [Naw Ma Thein 50 F Office staff Thandaung Leiktho
21 |Naw Soe San 25 F Office staff Thandaung Leiktho
22 |Saw Ho Shay 28 M Office staff Thandaung Leiktho
23 |Naw Christina 60 F Office staff Thandaung Leiktho

®Bakery production Skill-up Training

No Name de?agi(lee d Gender Job Title Villeage

1 |Naw April Thit Lwin Lin 36 F Office staff Hpa-An

2 |Naw Hsar Phaw Nge 40 F Other Hpa-An

3 [Naw Thaw Thi Bwe 46 F Other Hpa-An

4 |Naw Yin Yin Aye 47 F Other Hpa-An

5 [Saw Hoe Shay 27 M Other Hpa-An

6 |Naw Mary Linn 27 F Other Hpa-An

7 |Naw Myint Myint Htay 38 F Other Hpa-An

8 |Saw Myo Thiha 23 M Other Hti War Plaw

9 |Naw Kay Khaing 42 F Office staff Hti War Plaw

10 |Naw Khin Kiin Mue 41 F Office staff Hti War Plaw

11 |Naw Kyi Kyi Sein 35 F Other Hti War Plaw

12 |Naw Ni Ni Kyaw 33 F Other Hti War Plaw

13 |Naw Khin Khin Cho 29 F Other Hti War Plaw

® Mushroom-Skill up Training

No Name de?agielze d Gender Job Title Villeage

1 |Kyaw Kyaw Aung 28 M Labor worker Hti War Plaw

2 |Saw Maung Maung 30 M Labor worker Hti War Plaw

3 |Yin San 35 F No job Hti War Plaw

4 |Soe Lwin Lwin 27 M Labor worker Hti War Plaw

5 |Ko Poe Aye 35 M Labor worker Hti War Plaw

6 |Ma Ei 32 F No job Hti War Plaw

7 |Aye Myat Zaw 21 F Farmer Hti War Plaw

8 |Min Min 33 M Farmer Hti War Plaw

9 |Nay Lin Soe 22 M Farmer Hti War Plaw

10 |Kyaw San Lin 16 M Farmer Hti War Plaw

11 |Htet Wai Lin 21 M Farmer Hti War Plaw

12 |Nwe Ni 18 F Farmer Hti War Plaw

13 |Cherry Oo 20 F Farmer Hti War Plaw

14 |Myat Thu Aung 19 M Farmer Hti War Plaw
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2.2. BHTHESME Y X b

15 |Ko Kyaw Swar 40 F Farmer Hti War Plaw
16 |Aye Moe Thu 30 F Farmer Hti War Plaw
4 Can-product Processing Skill Training

No Name de?agi(lee d Gender Job Title Villeage

1 |Nann Myint Myint Htay 38 F Office staff Hti War Plaw

2 |Naw Eh Khu Phoe 23 F Office staff Hti War Plaw

3 [Naw April Thit Lwin Lin 36 F Office staff Hti War Plaw

4 |Saw Nay Nyo Htoo 24 M Office staff Hti War Plaw

5 |Saw Min Htet Thar 30 M Office staff Hti War Plaw

6 |Naw Paw Moo Kapaw 40 F Office staff Hti War Plaw

7 |Daw Ban Moon 33 F Office staff Hti War Plaw

8 |Nann Ni Ni Kyaw 33 F Other Hti War Plaw

9 |Nann Myo Chit 27 F Student Hti War Plaw

10 |[Nann Htun Ei soe 19 F Student Hti War Plaw

11 |Naw Roe Day 23 F Other Hti War Plaw

12 |Saw Khwar Lah Kai 47 M Office staff Hti War Plaw

13 |Naw Mary Linn 25 F Office staff Hpa-An

14 |Naw Gracy Yar Yu 19 F Student Hpa-An

15 |Mahn Aye Naing 30 M Labor worker Hpa-An

16 |Daw Win Win Htay 47 F Other Hpa-An

17 |Daw Kyi Kyi Sein 35 F Other Hpa-An

18 |Daw Khin Khin Mue 38 F Office staff Hpa-An

19 |Daw Kay Khaing 42 F Office staff Hpa-An

20 |Ko Pyae Phyo Min 34 M Office staff Hpa-An

® Coffee&Tea GAP Training

No Name de?agi(lee d Gender Job Title Villeage

1 |Naw Elizabeth 45 F Farmer Hti War Plaw

2 |Saw Kyaw Thet Oo 27 M Office staff Hti War Plaw

3 [Naw Htoo Wah 52 F Farmer Hti War Plaw

4 |Naw Khin Lay 35 F Office staff Hti War Plaw

5 [Saw Phillip 56 M Farmer Hti War Plaw

6 |Saw April 69 M Other Hti War Plaw

7 |Naw Mya May Sein 25 F Office staff Hti War Plaw

8 |Naw Ma Thein 50 F Farmer Hti War Plaw

9 |Naw Soe San 25 F Office staff Hti War Plaw

10 |Saw Peter Thein Htut 60 M Office staff Thandaung Leiktho
11 |Saw Myo Myo 35 M Office staff Thandaung Leiktho
12 |Ei Ei Cho 45 F Office staff Thandaung Leiktho
13 |Thi Thi Win 50 F Farmer Thandaung Leiktho
14 |Saw Say Doh Say 20 M Student Thandaung Leiktho
15 |Saw Angel 28 M Office staff Thandaung Leiktho
16 |Saw Nay Htoo 45 M Office staff Thandaung Leiktho
17 |Naw Juna 58 F Other Thandaung Leiktho
18 |Naw Gu Gu 25 F Office staff Thandaung Leiktho
19 |Naw Cherry Moe 34 F Other Thandaung Leiktho
20 |Naw Ni Ni Aye 45 F Other Thandaung Leiktho
21 |Saw nay Lin 30 M Farmer Thandaung Leiktho
22 |Saw Maung 35 M Farmer Thandaung Leiktho
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= Camp & V> 7= 55 [# HE’C@ET{I"&L\OKDOA@F‘Q]T REEDDIVLERD D,
Il il A L ERIC B > C O TR, B AL RS 5%
GMON@@&%W@@%
[Nk 2 oA ML
. COMCAIATT 7 —~—F ¥ U HAE R a A v 2 ) — g afifE L, B3RS T
MRTVIZ L % R¥ = 2 ‘ém”?i’%ﬁ\% WhHZ L EEL, HEEZTD
VB Y —FHREICO | [FE B RE ML aRA L
WD RS R -
WipsERs R cE | EFREUT BT axyhARL
2020/03/10 U R PE RIS K TR
EENGI NG TR
[ &L MRTVA~DARKRDOFE R
[F44 Bl B g GMC~DARFKGR D HAE
[Nk i AL RRL
EENEI R/ = A RRL
[F148 5 B e axyhARL
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2-3. v —7 v - BERIEEHEE

FIHH

2 v v~ —[EHE %R Farmer Channel f/E

224FE2 ABIE, T L B RIS CHYEIRIEESE

AFETHED TV DHBIEFEICONT, BUTBITRESEREES N DT L ERMHAHIE L2V & OREEZ 2. BiR
@g%%%ﬁgﬁ;ﬁ<\%M%W@t<ﬁw:&#E\ﬁﬁ@%ﬁ?ﬁ&<ﬁ§%ﬁ?&ﬂﬁ%ﬁ?ébw5:&
SR 703 DA AR Zo

s BMERRFIC T D EATRE AL, IR T LoV LT D BRIGE TR B3 2 B R, FEREABE A Co

FMEL 2D TE

wmE—y

Filming @ Farmer Channel Filming @ Farmer Channel Shooting for TV about apiculture
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2-3. v —7% v MERGIEENHIE
2-3-3. 40 + BRFERAEE S

@AT 4 7 TORH : EEBEO= 22— AFKAM, FHBE, ¥ —Ry MAT 4 THETHHEERN S, BETES 2 EDT-

@SNSTD/LH# :

Iy re—fil: AVTAY BT, BERECREATREY. BOLESORBN TV, HHROIE & HIMiEom Ex2 BfEd, -7
BU—LHBNC A 2= =g EBEITH LT, A TA 0 TOarPAT—2 a3 biTH, XEDLEEICOWT

(3. BB G REEBRE S 2 R L ik

BEEAR Facebook
PRy Greater Mekong Subregion Agriculture and
Education Development Center
- T~ Bk 2020/03/01
@ S, —
TxmU—H (57,472 299003 (F M2 0)

LEEEDIRT f—~ A

Greater Mekong Subregion
Agriculture and Education..

EGMASEDD

BI/STIEN. rhRySoRER(RRE)
Like Users|Follower)

*Engagod uners means likas, comments, sharss and olicks

*Facebook page as GMSAEDC™ has set up
https:.//www.facebook.com/GMSAEDC/

*To make onling community for making effectness in Kayin state
=Yearly perfarmance
Mumber of Like: 29,205

Total Reach: 17.91486
Total Engagemant: 10687 836

Reach Users

750 0,000 17.791 4
600 150 0
450
0, 000
300
-
150 B
o 0
p A 3 R R g 5 & ="
N B E 35 g B £ & B
s X T F T Z 4 I T
Daily Total Reach e T 021 RE N -SCOUTW | TR
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2-3. v —7 v - BERIEEHEE
2-84,. w—HTF 4T U—Ta v L BR
(=]

KU—7vay7ell, AEFFEICTSEREEZHL LT,

Hiy . m5EEfRE (RiEEE)
IEEOFAAA © XHTHERRE (imES)
fED & 72 EOHIMIAFIEEIC 72 D
[TEBIRRR]
@ IEEN R

[V—27 a3y P BHE]
Efa%k - AF-sME

LAEPEE (BERUFESR . MODBRBEMIRER) &2~ v F o7 SE R 2R 5,
LAPEE (HERFEE, MODBRBEHSRER) <> F o7 SE 5Bzt 5,

(4 S ATBEEED &, WKILE A%

6/ (m—b—H, AV AZ v ha—b— BREHE S0 =% BEEE MK - HEK)
FRBICAEZICH LTS 007 —T v 7 b Eli

S ANE 1294
A M N5 e
e e e s INBUFBREEMFZ E RMa—b —¥FIC X 5GAP (B
Dec|2—b—GAPY—ZV v av 7 (XL HorV—) 29 HFET R HE.
=4 g e (ST EY T OEFEMIEETZHEE L, BMINT L s
May| {1 =2 22 7 (57 2) 20 BRI, <7 TR, T A
SETED o (T ) B AREE ORAT DTSR, (RIS AT A LA A E,
Jun | KAEFET—7 v a v (OT7 UEIES) 15 BT o L 0 (e
o s g e (e BRI TESEZRI L, BEEET, v, F—3504k
Jun | REMLY =232 7 (372 13 PERHE 2 SEfis, BUEAT 2 DA 7 =R T A
INBFF SRS & B o — b — 8T L D GAP (3%
Jun|a—t—GAPY—2V v a v (XU H T P—) 23 AEPETRR) WHE, WEFE12A 230 Lok & &1, 202
QEEJE 3200 b > DULHE RIA I,
AR T PSS [T i BMEBEOHBT DIMLK, PRAFKEGAREE TR AETE,
Jun | KEET =2 va v T (FUoFT U V—EDER) 12 BUER L F L e k) et
BB o (ST YoaronmiliEEELRBEL, V- vay T EE
Jul E@ﬁ%]&‘j g vav (/ 7/) 14 7}/@0 E%T'T‘/*’Tf/ﬁiljﬂ@ﬁ?ﬂ/f;téd}k%ﬁqj
\ FRMTESEHM L, BT Sv r—F%0k
Oct |BEMLY—27ay (BB P—) 10 PERHE & Filiti, BIEX L H T P—DF A hoNg ZTH
l’l:IIIEP
Total 129
[D—0vav7BDT7ru—7T v7]
THH 5T fi§%
BT CKEF, KOS M) KT N, A7 |IZEMMATED L) ICo T
Ba T (22—t —T) R KT TATERIR ED D ER A I TIRTE
BT (HEEMNTL) FaR 0% M2 B, THNDY 3 v L 7T — LEITHIA
FAEMNT. AR, v 7 —NT) RTFARV A T O % Ehip
BN T (W ay) Yo A ORIESHITMATE
IFSIT. (B4 —F v (BRI 0L 5 R ) 5Vﬁ¢>¢%A%WﬂW:E%%}édEbfwé
BT (23— — AV AZ L ha—k—) FHEICEHIMA, 224E DOILHEIT200 | v & T iE
BEEEPE (0o, k) AEMDEFEZFT ., Fmd B
B¥EAE (K% de g HHEICMAT, WEN EOOD 7 ru—7 v
Fia (B, AL BE) e ML, Vs ASRE RS
BRINT Bz Alc<) R Ny ay OEFEORTIEERAER W X O ICRET
BT (BAMW, I~<h%) WD~ —4r 72— L L S L
L (V—k—) Y UT 44— BT B R ORI, OIS B <. BUERRERIC IR B
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3. BURF - EAO L [FITE®) (Fn AR SLTE B 43 B7)
3-1. DoAZEBR S N O sk B (i HRT
3-2. BT VRGN TOREHEBMRE
3-3. MBUR M ZIT LD B EHEMRT
3-4. FEFHIGTE BT AIET

@ DACEHA
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3.1. DoA EBR RSN D s BT

[FEEBE]
FfY: RREGRE RN v~ — D HRE RIS 51T 2 EEEE OO ERM & L CGEE OB LA BT,
Z O BSACIZINT T, REEEEN D LRI AR T 57200, ER#EHRE1T I,
HBRAEMEIEE) : EMRR OBE, JREIT o7, BBITEE RN, K UFiH1.0Acre
Month title Noted information
Jan Reinstall and upgrade the Nursery House at Kamawkapo Seed Farm
Mar Irrigation Supply to the Mulberry Farms Kawmawkapo

Land preparation

Nursery house Water system

Mulberry Farm Water pipe installation

Mulberry Farm Water pipe installation

3.2. BT VELN TOREETRENIEE

[FEEBE]
HHEY : WBURIC & B BRR #HIIN - 12 W R AEM 2 7 VBN TRERMICAE L, VHEE K~ R S8 52 LT,
DI ERBEHI ORI A, DB & BOF OB 2 X %
EBPAE

Month title Noted information
Jan Modern Farms of Sugarcane Production (2 Acres ) in Kyarinnseikgyi Township
Mar Agro - Forestry Farming (0.75 acre ) at Kamawkapo Farm
Mar Dwarf Coconut Farming (30) plants at Kamawkapo Farm
Jun Demonstration plots of pigeon beam production at Kamawkapo in Hpa-an Township
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Dwarf coconut farming

Demonstration plots of pigeon beam production

Demonstration plots of pigeon beam production

3-3. MNBUR RETEFIZIT & 2 BEAHE MY

[FEEEE]
B (EEAE%, INEF & EAONEERMARICET TEWISHEEEE LT oI, MHEUR & IR & TR TR EHE
BEMT D, PERBEHBCTEM L2, DERBEOTHELEZBIT 2 2 & T, HOR TOMEERREIER T 2
TREIDOMAAS: © I v o~ —THAD 7 o Z — = N ThH D L N G PEREEE O 13 R W EAOIT S 3 THME M 0 75 3T 4T
W, HBYEOH o TMICRERME . KOWEHERB TR L, ATERYY—E X (BEENME) 23 L7,
(HHERME]
FEhEE S ;. GEksLE
BN N# : 1,8724
[FEBIRER]
INBURF « EAODEYE © AiEB D 5 b —H OBHE LD ER MR CEM S vz, FEMIZE > TiE Do No Harm) DOJFRID L, B & A4k
RitE om0 b & EfizitEd -,
HERE NS OMRE « AHE TOTEY—EADREIIHOr —2ATH Y . BEMEHRBHREITHN D FER 207
[EBNE]
Month Participants title Noted information
Jan 16 Demonstration of Vegetables Garden and EM compost at F.armers’ fields in the Different areas of
Kayin State
Mar 11 Mushroom training and support Mushroom (500 bags) to Myinggyinu area in Hlaingbwe Township
Apr 20 Planting the Cover Crop, ( green manure ) (Kyarinnseikgyi Township ) — 10 acres
Apr 11 Mushroom training and Support Mushroom ( 500 bags ) to Myinggyinu area in Hlaingbwe Township
May 18 Silk-worm reeling and sericulture production training at at Ka.mawkapo Seed Farm in Hpa-An
Township
May 7 Support Training for Black Ginger ( 50 viss ) EAOs Farmers (KNU/KNLA-PC) in Htu
Kaw Kue
May 1 Farmer Training for Vegetables Farm ( Sweet Potatoe ) at Myaing Gyi Ngu IDPs Camp
— 1.0 acre
Farmer Training for Vegetables Farm ( Cucumber , . .
May 11 Long bean ) — 1.0 acre at Myaing Gyi Ngu IDPs Camp
May 700 Support Training for perennial crops EAOs Farmers (KNU/KNLA-PC) in Htu
Kaw Kue
June 18 Demonstration plot of Pigeon beans ( 2 acres ) at Kamawkapo Farm
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(1 acres ) for livestock at key farmer area in

Jun 9 Demonstration plots of vetiver production .
Hpa-an Township
Support Training for rice seed ( 150 baskets ) to EAOs to BAUs farmers IRNU/ BNLA ~ TL, BEE)
Jun 68 P in Myawaddy, Kawkareik and Hlaingbwe
armers Moumehin
to KAUs tarmers (KINU/ KNLA-FC, KEFP) 1n
Jun 68 Training for Seedlings ( horticultural crops ) Myawaddy, Kawkareik and Hlaingbwe
Moumehin
J 20 Training for Agri — inputs, services to establish modern Farms of rice [in the rain-fed areas ( EAOs Areas ) in Kayin
un production by using GAP (Good Agriculture Practices) State, ( 30 acres ) Hlaingbwe Township
J 20 Training for Agri — inputs, services to establish modern Farms of rice lsn the r(ail’(l)‘ted ar(;a;lu?Azs Ar’IE‘!aS) Hil,hayln
un production by using GAP (Good Agriculture Practices) A tafte, e Vacre.s .E;ung. q‘:ve ov]:J'ns 1P,
Jul 99, GAP awareness training énd demonstration to the mango growers to EAOs farmers ( KNU / KNLA — PC )
and Support Mango seedlings
Jul 20 GAP awareness training, supports agri-inputs to establish modern ;1 {:)he ridl\l;,-ltled arfﬁs ,( ESUST\ hbt’h), AI:eaS iz
u Farms of rice production by using GAP (Good Agriculture Practices) Ve l_lqulk : age, Hilaimngbwe 1ownship 1n
Fertilizer application and demonstration of agronomic . . o .
Jul 18 riiizer apprcation ah ronstration gronomi in the Kyarinnseikgyi Township
practices of Sugarcane production
Giving Technical awareness training and demonstration to
Jul 32 the rubber growers and Support Rubber seedlings to EAOs farmers (KEP)
Jul 99 Giving Technical awareness training and K K
u . . at Kamawkapo
demonstration to the agro-forestry field b
Jul 30 Mushroom Production Training Program n Mymggylnu area, Hlaingbwe Township in
Kayin State
Commercial cro oduction training and demonstratio .
Aug 17 TIUNErciat crops production tr g an roonstration in the Kamawkapo Farm (1) acre
plots of pineapple
Giving Technical awareness training to the post-moonsoon  [to the local farmers in the Kayin State (
Aug 20 . . .. . . . .
rice production areas and supports agri-input services Thanban village, Hlaingbwe Townshlp)
A 30 Giving Technical awareness training to the rice production  [to the local farmers in the Kayin State (
ug areas and supports agri-input services Kawkareik, Ngatine village )
Post fertilizer demonstration training to the rubber
Sep 14 . at Kamawkapo Farm
filed
Agronomic practices, fertilizer application, integrated pest
Sep 30 management in rice production areas ( 1.5 ac seeder ) and Inngyi Village, Kawkareik Township
support agri- inputs to the local farmers
Technical awareness and giving vegetables seeds to the . . . .
Sep 30 giving ves Myapatine Village, Kawkareik Township
local farmers
Technical awareness and giving vegetables seeds to the R .
Sep 30 giving ves Mokekadi Village, Hpa-an Township
local farmers
Collaboration Training program of Green Gram production, . B
Oct 25 the technic of systematic pesticide application to release the f;‘t mee}tll.ng room, DOA, Hpa--an
residual pesticide effect in green gram ownsiip
Oct 14 Sericulture Production Training at Kamawkapo Farm
Farm services and agri-supports to EAOs (KEP ) . . . .
Nov 10 & PP Kadikan village, Hlaingbwe Township
farmers
Total 1,372

Demonstration of Vegetables Garden and EM compost (Jan) | Mushroom training and support Mushroom (Mar)

Mushroom training and support Mushroom (Apr)
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Support Training for rice seed ( 150 baskets ) to EAOs farmers

Giving Technical awareness training for the rubber growers

Giving Technical awareness training for agro-forestry field|

I’:ﬂ -

Technical awareness and giving vegetables seeds

Collaboration Training program of Green Gram

Silk-worm reeling and sericulture production training
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3-4. B RIS BT

[FEEhE]
H
TEH) :
TR
MARHH

$$%®@T§%W%%B§%I{$&#ﬁﬁ“é LT, ?%0)1%5 IZOWTOINBURF - EAOD> & D HZEEH OFFAl % sl + 5.

A iW%E?’ﬁO)ﬁ%@fDﬁ*& .EV‘JHD
L OO R AR LT
VU3 B Lf:Working Group Meetlng& &ﬁﬁ’*%‘@? LR

%klﬁ 720

ey 71

M CORFEETHD, LW INEMTNE,
B —2WREICT D2 E 2L LT,
=T AT EITHIET, arkr YR EBERHEGREIToT

* BT - BAODTH LEICR VI AT o 722 &b, RFEEAOIMNES HORTOMEBERGIEK S, < OmAEENT,
« BUFF L EAOASHHE U, Biic e e & JLRIAEES D 2 & Lo T
s BEWO NMZZRB T, HHER Y — RN 7 Lo T fTE— B A0V D BRI C S S 47z

« JHURIBUR FE3E S PEREIEAS DS LKK A~ H P B3 SR 2 i) & (SRt i, S BON TR X 0 BT T
- JIBUR B3 &5 PERERES DS LKK ~ O HERER A
- MBURBRBER 2 RME OW 112 L v . LKKEL D 1500Acre H-HhAs T

A AR 2 il & (SRR,

(HUEFTET)

INBURF T3 & 0BT T (RIERRHE )
AP 25 HEREARNK) ([CEE S, 30EMOEHEE S Thh

WL 7 BRI O P CHEEDOME FIEORE) %

OF

@ : M EH, ESERE B L RARE B R 0] X LR ® : INEDEBUR M RE & o S
[1EBIRRR]
LKK: Lay Kay Kaw Ecological Farm, HWP: Hti War Plaw Committee
DoA: Department of Agriculture, Kayin state, KAD: Karen Agriculture Department
F ik Ml S S s HNZE fii# FEhfa A
. . BN R 3 28 E A . s

BB LOWESHE w0 i L s AREHE T DI hT= 0, M PEEH RS L &
e fj’fj) (Director VEEM OFHERAE & R, REE DN 9 R ORERRIC BT 2 Ml L 5 2 [FTa LT~ 12/16

WG LKK, HWP, KPC, DoA, SAEFED BIEIEBI O it 2 4 Lz T KHho®FE R
L) KAD, GMC ST AR LT, Online(c T3k 118
slmpisgirias  [KNU, GMC RO RO BRI DAoL w2

’ %
| {51 0 S A2 KAD, Karen CBO, GMC | £ KPR AU RIS DL C i 413
, , %
7 —F B — D FEMOBOAMEIRICK L, FEE
BYRERIE = SR (TR DoA, GMC it D TS A R, BEAF O REEBRIEENIC Wik o Bk 4/15
if@b%ﬁbf%%ﬁm&wi@%%ﬁto
. A LKK, HWP, KPC, KAD, AARMOERY =7 L2 ORI, ROHS | papi-
6| Fi20U WG MO DL 4] 0 75 88 7 i 0D R 22 R i 4/18
2 e A 2 M2 Director GEFR. &l e R PP IRTNTF—H PR L HITICHERT D FEN

MBI g icg <) TR - A RORD BREN. MADOBERRAORE LR S, | 13
PP NEE R ﬂ‘él‘jﬂ%%&’)‘l‘(%%%@%@% B D~ 2 780 — R Z 4 D 72 9DIZINGO & i > THE[INGODRE B & U COYERDARINEN > 7o, HHEE 6/4

HEMED L &SRz

TEERHE T C LM Z STV D

KPCH RIS TORIET REIZIFKPCO b /7 AHMBINLTEY, AFED
9| ffi& KPC, GMC AEHEOMEB WL, FPRF w23 L7 BRfR & (A2 E R oM EE, ZhETO 6/9
FEHE ISECX L, KPCO l‘ O TINBIERHOSEN D ST,
. IR0 T L R CO R . — )
olememan MoALI-Seed Bank center, DEETIURIE ST, e X AR BN 75 o 7o = & o P oo FOEIETIEE > TVDNREORE FINED 617

GMC

#ani

M C7H &0 B CRETIE &2 FB T 2,
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3-4. FHEMIS BIAIEE

MoALI Deputy Permanent

AAEFLHEOE W & FEA TSI 1 IEE DA

r e a4
L SR it Secretary, GMC WEAT -T2, 6/23
I P ——— N et el e b & M D KR A ) AT (B0 ) 0 BRI BRI B A | o0
o Director, GMC ST TS AR A I
T S TR TAEODAT E 0 7 oo | o e s S -
oy PIORKIRIROSIS i egorrian, Doa, | L Cx oM L e T L L, o MOTIHERRE S LRI T ST, M
B GMC DU CHTHERRARE CREOM i) L0 i | R DR ATl e o
i P2 TES | 7 —°
YRR A TEZ 72 Covid-19 0D 45 I T DRG0
14|k mWa A ey KPO DA e i Lo, 3R BRIT L 7121
: MR AT L7
e BB B, [ESEAE, |AH3H0— T 5 Hiu Koh KuekH € R
Ap e L\ﬁ(, o o
15| & PR il DoA, KPC, GMC =2 v 7w R, o9
_ v |EEEFEN R, ESAE, [DoA L o RABHEIMBIEERFC L HE = Y v
AN
16| GRFRE=2V 27 h A GMC o, oL
I P ———— MoALISeed Banik center, |5 11O FRTBISHL T, 4056158 gﬁ%N%ﬁ%%WfKﬁﬁ%%ﬁ%bttw%%%% o153
N e N AKHEE0 5 HHti War Plawk OIFENIC W T, &R
i - %\\ Hﬂ‘ Y \A ==}
18| 7 e MRS A e LB R ORI LCMEBOR D b R 11/9
5 B sn,
s e . S 1 e g E4%1IKNU : Saw Nay Tablay i #iTZ 8, 3
19| #5132 ik KNU, KPC, GMC KNUKLOKPC &R DWW COFEELSE Z ik, #F9J%. KPC : Naw Kapaw Htoo® 35, 11/13
. pe e |HECHE SR = D BN AR U )
I L LKK, HWP, KPC, Do, |3 v >~ —Eff &£ AT oM, fikconz | ZEL - Ll
20(FE 4V WG B S ) 2 L s (ST 2 b O FHUROEE 2RI A T 25 2 &L THARRATR | 11/23
- KAD, GMC . SR OV T OFFIS & 1 0% LR HIE LTIz,
1| R B FEEREMB S RS, GMC A R85 R 2 30 L= 17
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H g2 —— FEEFAM
B K —s— M X B EFEML

Evaluation time Final Month of 1 year Project (Jan)

Hti War Plaw Committee (HWP)

Kayin State Government Department of Agriculture (DoA)
Htu Koh Kue Committee (HKK)

Other (KAD and Satellite site)

Counter Part 14ppl

O[O N[

Sl T

JICAO PR FIEICHN Y | FEREOMER & Fh 7 v & 2 OEIRICDACTHIE B 22 7o PRI 21T 5, = 2 TDACHHN & 1342
i IBAERERS (OECD) OB EIZ RS (DAC) MRET 2. HREEHFEOFLLMETH Y | 5HE YN, AME, 25
P, A 87 b BSBERE) TOFM AT bDOTH D,

(=M T 0t 0] MOE M5B MERTAN CHE GRS - By, 3 i@, 1)
Q BHEINA HWP DoA HKK Other Ave.
FEEI=DLT
1| TEBNIEHEGE Y YO EaEE T O M) (ZH#EA TV D) 5.0 3.0 3.3 3.7 3.8
“ﬁﬁﬁimﬁémzﬁffééﬁﬁﬁﬂikéﬁ\ (MzLEHELTWBENR 5.0 a5 n 40 43
3| MR DTS BN FEMRAIC SN LT % 5> 5.0 3.5 4.3 4.2 4.3
4| MR DIFBNEIC DN T+ &% T B H 5.0 3.0 3.0 4.0 3.9
ERREICONT
5 g;ﬁbg;ggi BHRRED T A (BFREOERELTFE, #HD 50 40 40 a8 i1
6 iiﬁ%fﬁ“@%‘f e (WECEBER) OBSERFF O ENTETY 43 a5 3 40 il
NS (FHERLERL) IFFEICKBIN T D, 4.3 3.5 4.3 3.8 4.0
S|EHREH/R D a A QLEFEH) T HaBmTn s » 4.3 2.5 4.0 4.0 3.9
EHIZDILNVT
| MR H] O 1 B & O DA AT+ 4372 & TS 7 4.3 3.0 5.0 4.3 4.3
10 %%g;iﬂ%%b%% EABIMLR S =2 =7 o = DM 5.0 3.0 3.7 4.0 4.0
11|B¥E & =T VRS E X OB 72 L D 2 5.0 3.0 3.7 4.2 4.1
19 Eﬁ%;‘/&ﬂ%%w%%&(mc%l A AR OBEEIT 7 & 50 5 57 43 a4
18| Bt v & — [T VRS Lo & OEEII+572 L 5 5.0 2.5 4.0 4.0 4.0
14| m— 2%y 7 ORE (N 5P 13840 5.0 3.0 3.0 3.8 3.8
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By v F—— NEEF A

[RiETO LR ORE] 757 SRR BT TG GRAS - BV, 3 Ml 1ELY)
HWP DoA HKK Other Ave.
JEEY 5.0 3.3 3.8 4.0 4.1
ERRE 4.5 3.4 4.2 3.9 4.0
B 4.9 3.2 3.8 4.1 4.1

)

=== H\\/P
=l -DoA
HKK

== QOther

[EHETOEX0 ]

%‘EJ‘ETHFEJ FEHT B ERCONT, WRLTVDIR, WETRER, PHDIER

=,

Try to improve in agriculture not only farm itself but also try to share the knowledge about agriculture to nearby villages.
+  There has improvement either agriculture or livestock sectors as well as received many experience and knowledge.
+  There are significant improvement in agriculture sector.
+  Stronger cooperation is needed for regional development and sustainability.
. The activities which are for Agriculture, Livestock, Eco-tourism, intended for Farmer Benefit and collaboration with EAOs for peace building are really benefits for the regions.
. Even though there is no meeting in person between organizations due to Covid-19 and political situation,could hold online meeting.As for implementaion team, there had many difficulties for project implemenatation in 2021.
+  Hope to be able to implement for development in Agriclture and livestock activities.
+  Even though started with a few, development is gradually expanded.
«  Regarding agriculture and livestock activities, there has satisfied results.Hope to be able to carry on for more development results in the future.
+  There is the capacity improvement for women inside Kayin.We received required equipments and machine.
«  Briefly there has gradually development in fish pond business.As I do not know about agriculture, I will not fill up agriculture sector.
- Nil
« It is pretty satisfied regarding Agriculture,Programme,Budget and Work plan.
+  There was the improvement of collaboration with government.
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Y B —r3— NEZEFA

[DACE¥{H]
OF:3 ] SR THBERERTAN C M REAM5 : By, 31 Wi, 138V
e 4.8 4.3 4.5 4.3 4.4
15| K70 Y7 MIHIEO =— X2/ LTV D0 5.0 4.0 4.7 4.7 4.6
16 21:)7"1: Y= bOFEMFEEEDEE, RIS AT b e e 3 28 2
L COEE 4.7 4.2 3.5 3.7 3.9
17| ARFEOER T IEITEE Th > 72h 4.7 5.0 3.7 3.5 4.0
18| A HEE T E 44 I IEHEYTH oo 5.0 4.5 3.3 3.5 3.9
19| ARFHIM R —IC L 2 FE L HRERH 2 H 4.7 4.0 3.3 3.5 3.8
20| X S IR DR E 1LY TH o T 5.0 4.0 4.0 4.0 4.2
21| KRR IR LI~ DI R BRI T &> > T2 4.3 3.5 2.7 3.2 3.4
99 Zifi%)@&ﬁ@%&ﬁﬂi%of:fp (ARRZA 2% T 43 40 40 43 49
QaEMK SO L5BERERTAL CE M G5 : BV, 3 Wi, 138V
. 5.0 3.0 3.4 4.3 4.1
23|IEHONEILIRE TE D b D ThH o712 5.0 3.5 3.7 4.3 4.2
24|TEEV~ DB IMANIITA-53 T~ 72 5.0 3.0 3.0 4.3 4.0
2515 H) (WHELET VRS OHIIZ o Th o7 5.0 2.5 3.3 4.3 4.0
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Everything is perfect sincee beginning of project until the end.

There are more delays for work done due to difficulty in transportation than in previous years.

Fully satisfied in the project implementation.

Technical cooperation shoud be carried on.

Nil

As the technique for agriculture and livestock raising are very close for local people, I thinkGMC project is a good one and

effective.
GMC project assistance is more needed for them.And while implementation, need to make sure to choose where the supports

are necessary needed.There are technical advantages from Japan and Thai side.
Even though everything was good in the previous time,later there is difficulty due to hitting of Covid-19 and political

unstability.

While choosing the project area, need to righ choose the place wheere the support wereactually needed.
GMC leads initial project implementation for our network than other donation teams.

Nil

Nil

The project places are the right focused areas which are matched with project's missons.

Nil

FLRAVE R : QA 2D FHE 21T - 72 E

Trainees applied very effectively the knowledge from the training supported by GMC.
As there has effective contents in training so many trainees joned and we are really satisfied regarding training.
The trainings which were supported by GMC are really effective and can be practically applied.

We are pleased that GMC supported the activities and trainings which are suitable for local people needs.

The trainings which were from regional development project are really good enough. Those can be applied practically and

create the job opportunity for women.Food processsing training can be implemented in real life and from that income can
Some trainees become trainer at their native place and some are doing agriculture by applied the technique which they have

learned after training.But percentage is very few.So I am not so satisfied with this result.
There is pretty satisfied regarding follow up activities, training and training period and numbers of trainees.There has

effective technique given by training and the result is pretty good for development.
As for difficulties in training, even though we want to support good technical trainings, there is difficulty in teaching and

learning due to weaknesses in literacy because of war effect
Satisfied in the project outcome.The technical supports and training by GMC are really useful in regional development.

The technical and vocational trainings like bakery training, mushroom production trainings,and the support for incubation
chicken, product production which were supported by GMCare really efffective for women income generation and could be

When implementing the regional development,,it is a little related with the regional stabilitywhere project does.

Nil

The villages chosen for project like Leiktho,Thandaung region, have accepted really effectivesupports.The activities such as
mainly coffee training(GAP system),Value added products,Regional and Organic product production, Mulberry plantation

Bee keeping training is currently doing.
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There is enough support for machinery and those are really good assistance for agriculture.
Nil

The machines which were supported by GMC are really advantaged for either agriclture and livestocksectors as well as the
quality of machine are really good.

It has benefited from the timely supply of inputs and equipment needed for agricultural productions.
Nil
Every assistance or supported materials are really good, effective and qualified as well as trainers are also good.

By GMC support, we can apply effectively for development in community based organizations and get positive outcomes.

Received really good advantage because the techique and machines which they have received fromGMC are really suitable for
their need.

Moderate

The technical support from project can fullfil our network's expected plans and it really benefits for us.
Pretty satisfied with quality of the equipments and machine supported by GMC.

Nil

The GMC supported items like Solar Dryer and Green house are really useful for the processing from seasonal crop to value

added products.
Equipments for oil mill are really benefit for us.The supported machines and equipments are rally useful for farmers.(Eg-

others also can use grass cuter).

SERER : @A 7 FOFHEERIT o 7o EBH

There are many trainees who want to join trainings supported by GMC as villagers know that they receive a lot of knowledge
from trainings.

Nil

Villagers or trainees from other villages and nearby villages are willing to join to the trainingsupported by GMC.But
unfortunately due to political situation, holding trainings are stopped.

As many regional needs remain,efforts need to be made to balance development.

The products which are from GMC seem interesting.As the trainings such as food processing training,canned products training

and mushroom production training could be applied in the real life for income generation, it would be better open in other
Trainees do not have time.If the political situation is good, I want to expand a lot of work.Coorperation with the

governmenthas a lot to do with the policies of the organizations.
For project development,need not only tranings by GMC but also collaboration with government.

Development will be down if the project could not be carried out because of other effects whilethe project is gradually
developing.
For project development,need not only tranings by GMC but also collaboration with government.

We get high impact from GMC project for community development as well as could be supportmore effectively to the other
women organizations.

Nil
Nil
Our place will be success to become real sustainable development programme even when collaborate with community

EAOs,Government sector,CSOs and CBOs.
I would like to request to give training to local people from Hpa-Pun.There are many locals who are eager to join the GMC

supported training.
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We are trying to get monthly income from the farm in order to carry out the farm sustainably.

Nil

We will try our best to be able to carry out the farm sustainable.And also we have plans for regular income from agriculture.
During the project end period, we can be able to carry on technical support for sustainable development

Nil

There is human resource but difficult in budget situation.For sustainablity, we need to try our best to keep going.

For the sustainability of project implementation, need to be able to control the ability of self-reliance, stabality of financial
sector

There can be difficlties because of Covid-19 and conflict.It can be ok when everything get normal situation.

For the sustainability of project implementation, need to be able to control the ability of self-reliance, stabality of financial
sector

We get many strength to carry on the activities by using the equipments, machines and
Nil
Nil

During 1 year GMC's support program,we achieved sustainable activities from Training for agricltural awareness
raising,knowledge sharing program and peer to peer follow-up program.

We have few budget for self-implementation but full of mind for carry on the activities our best.Thanks a lot to GMC.
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Housewife
Self employed
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No Job
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Count of No

Count of No

Count of No

Count of No

Count of No

Percentage
53
62
115

Percentage

6
30
28
26
16
8

1
115

Percentage
35
17
22
24
11

115

Percentage
20
19
31
21
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115

Percentage
10
13
23
46
23
115

46%
54%

5%
26%
24%
23%
14%

7%

1%

30%
15%
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5%

17%
17%
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18%
21%

9%
11%
20%
40%
20%
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Count of No

1

3
48
63
115

Percentage

2%
10%
40%
49%

1%
11%
37%
51%

1%
3%
45%
51%

1%
10%
40%
50%

1%
3%
42%
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88.7%

87.8%



Quarterly activity report

X Submit once a quarter

Htu Koh Kue - Purified water
1Q (Dec 2020 - Feb 2021)

Township Item Plan Actaal
Kaw Producing/ 1. Preparation of infrastures for stuff and machine. *Water Purifier Machine installation was finished on 19 Jan 21.
Kareik Processing 2. Preparing Water bottle, brand stickers, advertisement|*The purchased machine with the loan of the first payment of 30 lakhs was done on
Htu Koh posters etc. January 21, the rest 120 lakhs will be finished on February 21(but now delayed
Kue 3. Installing the machine and parts. due to the current situation of Myanmar).
4. Trying 7500 liters as trial. * Before the end of January, HKK produced 20, 1 and 0.6 Liter water bottles.
According to market demand, plan to produce 0.3 liter water bottle (currently
discussing). HKK postponed producing 0-3 liter version as Sir Yuki's suggestion.
Marketing 1. Start distribution nearby stores and restaurants. *On 4th February, 20 Liters bottles start distributed to Na Boo Ta Kon Tine
Village, Na Boo Village, Law Ri Village, Naw Ta Yar Village, Aye Shay Village, and
Ta Wal Tan Village.
*1 liter and 0.6-liter bottle distribution were delayed due to label quality (they
misunderstand with printing service and the printing service send paper label to
them, actually they need the plastic label for 1 liter and 0.6 liter bottle now they
are discussing to use or reprint the label with plastic). *1 liter bottle started to
distribute on 8 Feb.
Expected 900,000 Liters will be expectedly produced per year and |The expected outcome will be good as per plan. Water demand is good in the
outcome/ Goal |profit 45 Ikhs can be made. So monthly net profit will be [current situation.
and result 2.51khs to 3 lkhs as the first quarter.
Goal for this three months is to run the business
smoothly in long run.
Possible 1. as this is very new brand to the area, sale can be *Some villages don't want to buy purified water because they want to use old
(Actual) lower than as expected. traditional drinking ways.
Challenges/Dif (9 Dye to CoVID, sale can be lower. *Most of the shops want to order 1 liter and 0.6 bottles. Need to promote more
ficulties/Fails |3 (this is not challenges) As there is no water about the good benefits of using purified water.
purification business, it can get market share by a good
promotion. (what kind of promotion is still considering).
Request by To survey/ compare market price of other brand. 1. Before starting produce the 0.3liter bottled water, please make marketing stable
GMC for 0.6, 1.0, and 20liter. Dont expand the product for a while, concentrate on 3
bottles
(1)HKK said, 20 liter version sales is good in HKK-Naw Ta Yar Village but low in
other villages. 1-liter version demand is better than the 0.6-liter version. They
postponed producing a 0-3 liter version as Sir Yuki's suggestion and will
concentrate on 3 bottles.
2. Please tell us the family number of destribution for each village. Na Boo Ta Kon
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. 2Q (Mar 2021 - May 2021)
Township Item Plan Actaal
Kaw Producing/ Production, up to 225,000 liters, will be increased. *Produced 70,000 liters of water in March.
Kareik Processing With the calculation of the demand, about 105,000 liters | *Produced 77,000 liters of water in April.
Htu Koh of water will be produced. *Due to workload, two more laborers were hired.*Due to several customer orders,
Kue *HKK will follow to produce 225,000 liters (according to |0.3-liter water bottle set to lunch in May.
Sir Yuki's suggestion). *Produced 80,000 liters of water in May.
But the distribution amount can be different and it also |*Total 227,000 liters of water were produced in the second quarter.
depends on the bottle circulation.
Marketing 1. KKR Tsp, HpaAn and HlaingBwe Tsp will be targeted | *20-liter, 1-liter and 0.6-liter water bottles were distributed to 7 villages from Kaw
to increase market area. Ka Reik Tsp.
2. Homestores 30 villages in mentioned Tsp will be *20-liter, 1-liter and 0.6-liter water bottles were distributed to Thar Yar Gone and
distributed. Wel Lit villages in Kaw Ka Reik Tsp.
*It will continue to distribute to grocery stores in about |*In April, Peace Delight Purified Water have been distributed to 14 villages in Kaw
20 villages. Ka Reik Tsp.
*15 villages from nothern Kakareik and 5 villages from |*0.3-liter water bottles started to distribute in May.
HlaingBwe Township. *In May, 20-liter, 1-liter,0.6-liter and 0.3-liter water bottles were distributed to 14
villages in Kaw Ka Reik Tsp.
*Pamphlet of Peace Delight Purified Drinking Water (Myanmar and Karen
version) were distributed to villages and grocery stores and topics were explained.
Expected 1. As it is summer time, demand can be increasing. *1. Produced 70,000 liters of water.
outcome/ Goal |2, net profit can be increased by increasing marketing ~ |*2. (7) villages with very little access to drinking purified drinking water, now have
and result more villages (by advertisements, posters.) access to drink purified drinking water, and the number of people drinking purified
3. profit will be bigger depending on the production and |water has increased.
sale. *3. Water bottles will be available at key village grocery stores in the villages due
*About 105,000 liters of water will be produced and to direct delivery service, and demand is increase.
distributed. *4., The water quality is good and healthy, so the consumer can drink it safely.
*Water bottles will be available at key village grocery *5. We can also donate fresh and safe water to schools, monasteries, churches,
stores in the villages due to direct delivery service, so clinics, security checkpoints,s, and offices at PC headquarter.
our product will be available at any time and demand *1. Produced 77,000 liters of water.
will increase. *The water quality is good and healthy, so |*2. (14) villages with very little access to drinking purified drinking water, now
the consumer can drink it safely.*Purified water bottles |have access to drink purified drinking water, and the number of people drinking
will be available for those twenty villages which haven't |purified water has increased.
accessible to drink purified water. *1. Produced 80,000 liters of water.
The number of people drinking clean water must *2. Water bottles will be available at key village grocery stores in the villages due
increase. to direct delivery service, and demand is increase.
*We can also donate fresh and saftey water to school,
monastery, church and clinic.
Possible *Duetothecurrentpoliticalinstabilitysituation(plusCovid |*Duetothecurrentpoliticalinstabilitysituation(plusCovid19situation),thereisadelayi
(Actual) 19situation),thereisadelayinthedistributionofdrinkingwa |nthedistributionofdrinkingwaterbecauseofroadblocks.
Challenges/Dif | toyhecauseofroadblocks. *Difficulttopenetratethemarketbecauseofmarketcompetition.
ficulties/Fails *Difficulttopenetratethemarketbecauseofmarketcompeti |*Duetothelackofdrinkingpurifiedwater,needtoexplainthereasonsfordrinkingcleanwa,
tion. teranditstakemuchtime.
*Duetothelackofdrinkingpurifiedwater,needtoexplainthe |*Repairsarerequiredtocontinueoperationduetoamalfunctionofthegeneratorandthew
reasonsfordrinkingcleanwateranditstakemuchtime. aterdistributiontruck.
*Gasolineandwaterbottle(empty)priceshaverisenduetothepoliticalsituation.
Request by
GMC
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3Q (June 2021 - Aug 2021)

Township Item Plan Actaal
Kaw Producing/ Production, up to 225000 liters, will be produced as in * Produced 80,000 liters of water in June.
Kareik Processing second quarter. * 2 steps of the FDA process were finished. (Muni cipal department and Directorate
Htu Koh As market demand get increased, production will be of Industrial Supervision and Inspection department). Now wait ing for approval
Kue fulfilled as the demand. from the Department of Agricultu re Land Management and Statistics (DALMS).
*Plan to produce 227,000 liter in the thrid quarter. After receiving the required documentation will start to apply for FDA approval at
*FDA process will be start in June. Hpa-An.
* Due to the manpower, capacity of the machine and * Renovation of purified water factory was started for FDA approval.
daily production capacity, will be extended to produce * In July, we GMC supported 20 liter empty bottles, young pigs and ploughing
water liters and distribution in the third quarter same |machine to HKK.
as second quarter. * In August, they can produced 45,000Liter of purified warer.
Marketing 1. Home stores in 60 villages will be targeted. *20-liter, 1-liter, 0.6-liter and 0.3-liter water bottles were distributed to 14 villages
* To distribute 20 liter, 1 liter, 0.6 liter and 0.3 liter from Kaw Ka Reik Tsp.
water bottles to the grocery stores and homes from 14
villages in Kaw Ka Reik Tsp. * 20-liter, 1-liter, 0.6-liter and 0.3-liter water bottles were distributed to 14 villages
from Kaw Ka Reik Tsp.
Expected 1. Target market share can be expected. * 1. Produced 80,000 liters of water.
outcome/ Goal |* PD water production will produce about 227,000 liters |* 2. Leaflets of the PD drinking water were distributed to villages and grocery
and result of water. stores in the villages and explained.
* 3. (14) villages with very little access to drinking purified drinking water, now
have access to drink purified drinking water, and the number of people drinking
purified water has increased.
* 4. Water bottles will be available at key village grocery stores in the villages due
to direct delivery service, and demand is increase.
* 5. We can also donate fresh and saftey water to school, monastery, church, clinic
and security gates from PC headquarter.
* In August, they can also donate purified water to clinic, security gates from PC
headquareter.
Possible 1. As it is raining season, transportation can be difficult |* Gasoline and water bottle (empty) prices have risen due to the political situation.
(Actual) than other season. So need to prepare tractors for poor |* Due to the rainy season, the purchase of small bottles of drinking water has
Challenges/Dif (4 d-access villages. decreased.
ficulties/Fails |« Dy o the current political instability situation (plus |* Roads in villages were damaged due to heavy rains, making transportation
Covid 19 situation), there is a delay in the distribution ofdifficult.
drinking water because of roadblocks. * As their areas is now lockdown so, they cannot go outside as they want. so their
* Difficult to penetrate the market because of market sales were dropped.
competition. However, once the FDA approves, the * And these day, it has been raining all days HKK nearby village Nabuu were
market is expected to expand further and gain more flooded. Even some area cars cannot pass.
market share.
* Due to the lack of drinking purified water, need to * Due to heavey raining, they are facing with the difficulties of transportation plus
explain the reasons for drinking clean water and its take|due to mountain water falls, there has some demages of pipes.
muoh tHima
Request by
GMC
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. 4Q (Sep 2021 - Nov 2021)
Township Item Plan Actaal
Kaw Producing/ Production, up to 225000 liters, will be produced asin  |* In September, they can produced 70000 Liters of Purified Water.
Kareik Processing third quarter. * Produced 80,000 liters of water in October.
Htu Koh * The requirement processes of FDA recommendation in KawKaReik Tsp were
Kue As market demand get increased, production will be finished. Now waiting to submit documentation at Hpa-An City's FDA office. Due
fulfilled as the demand as usual. to the CDMer the process was delayed.
* About 227,000 liters of water will be produced. *Produced 80,000 liters of water in November. Total 230.000 liters of water in
*To get FDA recommendation fourth quarter.
*On 23 November, SSW met with the FDA's officer for the submission of the FDA
recommendation. Now, PD purified drinking water prepare the document file.
(including copyright trademark registration announcement advertisement in the
national newspaper) when they finished that process PD water can submit a copy
of that announcement advertisement and with the other required documents to
FDA office. After approving the documents from FDA, they will let to know the
inspection date for PD water factory.
Marketing As mentioned in our proposal, distribution will be
increased up to 100 villages. * In the fourth quarter, PD purified drinking water was distributed to (13) villages
from Kar Ka Reik Tsp.
* To distribute 20 liter, 1 liter, 0.6 liter and 0.3 liter
water bottles to the grocery stores and homes from 14 * PD purified drinking water production got another connection with a gas station
villages in Kaw Ka Reik Tsp. named Ma Ei. They will order 0.6, 1, and 20-liter water bottles. PD water
production will add the gas station name on the Peace Delight Purified Water
bottles' label as an advertisement on 0.6-liter water bottles. PD purified drinking
water production and Ma Ei gas station started business in November.
Expected 1. Up to 100 villages will be supplied with our drinking [* 10 villages with very little access to drinking purified drinking water and the
outcome/ Goal |water. number of people drinking purified water has increased.
and result 2. Profit will go to the community development. * We can also donate fresh and safety water to Clinic, security gates from PC HQ,
3. Target sale can be reached withing 4 quarters. quaratine Center, church and Monastery.
* 1. About 227,000 liters of water will be produced. * 13 villages with very little access to drinking purified drinking water and the
* 2. (14) villages with very little access to drinking number of people drinking purified water has increased.
purified drinking water, now have access to drink * We can also donate fresh and saftey water to school, monastery, church, clinic,
purified drinking water, and the number of people security gates from PC headquarter and quarantine center and elsewhere needed.
drinking purified water has increased.
* 3. Water bottles will be available at key village grocery |* 13 villages with very little access to drinking purified drinking water and the
stores in the villages due to direct delivery service, and |number of people drinking purified water has increased.
demand is increase. * We can also donate fresh and saftey water to school, monastery, church, clinic,
* 4. The water quality is good and healthy, so the security gates from PC headquarter and quarantine center and elsewhere needed.
consumer can drink it safely.
* 5. We can also donate fresh and saftey water to school,
monastery, church, clinic, security gates from PC
headquarter and quarantine center and elsewhere
Possible * Estimate 227,000 liters of water will be produce in the |* As their areas are lockdown and they are not allowed to travel from one village to
(Actual) fourth quarter due to manpower and capacity of the another so the sales is not good as they expected.
Challenges/Dif | 1,5 chine per day. * Due to heavy raining, they are facing with the difficulties of transportation.
ficulties/Fails |« e to the current political instability situation (plus
Covid 19 situation), there is a delay in the distribution of{* Empty bottles, label, plastic for packing and petrol price was still raised.
drinking water because of roadblocks. * Ensuring that water quality and packaging quality are not compromised in order
* Due to the lack of drinking purified water, need to to penetrate the market despite market competition.
explain the reasons for drinking clean water and its take|* The donated water bottles to hospitals and clinics need to be separated and done
much time. systematic cleaning.
* Difficult to penetrate the market because of market
competition. However, once the FDA approves, the * Empty bottles, label, plastic for packing and petrol price was still raised.
market is expected to expand further and gain more * Ensuring that water quality and packaging quality are not compromised in order
markot chara tn nanatrato tha marlkat dacnita marlkat pamnatitian
Request by
GMC
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Quarterly activity report

X Submit once a quarter

. 1Q (Dec 2020 - Feb 2021)
Township Item Plan Actaal
Kaw Producing/ To produce - (1) Niger Honey (1000 Ibs), (2) Weeds Honey Weeds Honey amount can't produce in the month of January due to unexpected bee
Kareik Processing (1250 Ibs), Bee wax (22.5 1bs) diseases. Currently, treatment is given. It will be produced in February according to the
Htu Koh plan. Change 10 bee foundation with bee wax 22.5 lbs
Kue
Marketing (1) Niger Honey will be sold to SHWE PAN COMPANY - Niger Honey sold to SHWE PAN COMPANY - AUNG PAN CITY. Weeds Honey will be sold
AUNG PAN CITY. (2) Weeds Honey will be sold to the clients |to the clients from HpaAn, KawKaReik, Yangon, TonTay, MawLaMyine.
from HpaAn, KawKaReik, Yangon, TonTay, MawLaMyine. (3)
Bee Wax will be exchanged with Bee Foundation.
Expected Company Price (Honey) 700 mmlk/lIbs = (2250 x 700 The expected outcome can be said to meet the target as per plan.
outcome/ Goal |=1,575,000). Regular Customer Price (Honey) 1500 mmk/Ibs =
and result 50 x 1500 = 3,375,000). Bee Wax Price = 1600 mml/lbs =
22.5x 1600 = 36,000). 450 Acres crop pollination service to
farmers. Will earn income from honey and bee products. Can
support the organization. Pollination services can increase
farmers' yield per acre from 5% to 10%. People who consume
honey and bee products will be healthier.
Possible (1) Due to the seasonal relocation to the bee pastures, the (1) Same as the 5 facts as per plan. And there is a shortage of bee food due to other
(Actual) relocation costs are high. Need to relocate on time. (2) Due to |beekeepers placing their beehives at HKK beehives's place. The Department of Beekeeping
Challenges/Dif | Covid 19, relocation is very difficult to move from one area to |[has issued a law forbidding such activities, but is happening. There were also cases of
ficulties/Fails |another. There are block points and permission must be beehives being destroyed by the villagers from around the beehive area. Beehives are being
obtained in advance. (3) When the weather changes, bee relocated due to road widening.
plants can be damaged. Difficult to feed the bees. Yields can
be decreased. Damage can happen. (4) There is no regular
honey market. The purchase price of company is low. If you
sell at a local price, you will get a good price but there is an
imbalance between supply and demand. It was difficult to sell
because of Covid. (5) Beekeeping staffs are unstable.
Beekeeping is difficult due to the lack of skilled staffs.
Request by 1. How often do unexpected bee diseases happen?? (1)The bee diseases can
GMC occur 3 times (major) and 6 times (minor) in a year.Before taking honey and after
taking honey period can occur bee diseases. Sometimes, while relocated beehives
the disease can occur.
2. should make clear about beehives place
how they get protection from other beekeepers?? (2)They have to inform the
beehive place to Beekeeping Department. The Beekeeping Department knows
which place is used by which beekeeper.The Beekeeping Department solving the
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Quarterly activity report

X Submit once a quarter

. 2Q (Mar 2021 - May 2021)
Township Item Plan Actaal
Kaw Producing/ To Produce - (1) Lychee Honey (1500 Ibs). (2) Rubber Honey  [*Produced 1,800 pounds of rubber honey and 18 Ibs of bee wax in March*Honey lab test
Kareik Processing (1500 Ibs). (3) Bee Wax (30 Ibs). *In March, 1500 Ibs of  |process will be continue at UMFFCCI in April. (Currently, the laboratory of UMFFCI still
Rubber Honey will be produced. closed. Expect to reopen in April)
Htu Koh *In April, 1000 lbs of Weeds Honey will be produced. *Rubber Honey 800 lbs and bee wax 8 lbs wwre produced in April. *Honey lab tests for
Kue *In May, 500 lbs of Weeds Honey will be produced. Rubber Honey and Weeds Honey are undergoing process at UMFCCI. To receive the result
*In March, 15 Ibs of bee wax. it will take 2 weeks.
*In April, 10 Ibs of bee wax. I Will report back after receiving the result from UMFCCI.
*In May, 5 lbs of bee wax. *“Honey lab test result received from UMFCCI and already handover to HKK.
*At the end of February HKK will send Rubber Honey (500 ml|*Due to the lack of bee food, it is not possible to produce much honey in May.
2 bottles) and Weeds Honey (500 ml 2 bottles) to YGN for
honey lab test at UMFCCI. Banyar will receive the honey
bottles and continue to process them at UMFCCI. (Currently,
all departments of UMFCCI were closed. Will report back the
situation). HKK will be paid the charges for the honey lab test
by themselves.
Marketing (1) Rubber Honey will be sold to DAW MAW MAW YIN *Rubber honey sold to department of apiculture
COMPANY - YANGON. (2) Lychee Honey will be sold to the |*Rubber sold to Department of Apiculture
clients from HpaAn, KawKaReik, Yangon, TonTay, *No production or sale in May
MawLaMyine. (3) Bee Wax will be exchanged with Bee
Foundation. * Rubber Honey 1500 Ibs will be sold to
Daw Maw Maw Yin Company from Yangon. *Weeds
Honey 1500 lbs will be sold to the clients from HpaAn,
KawKaReik, Yangon, TonTay, MawLaMyine. *Bee Wax will
be exchanged with Bee Foundation.
Expected Company Price (Honey) 700 mmk/lbs = (3000 x 700 *Rubber honey sold to department of apiculture
outcome/ Goal |=1,575,000). Regular Customer Price (Honey) 1500 mmk/lbs = |1 Viss = 2000 MMK
and result (3000 x 1500 = 4,500,000). Bee Wax Price = 1600 mmU/Ibs = (30[500 Viss (1800 Lbs) = 1,000,000 MMK
x 1600 = 48,000). 450 Acres crop pollination service to *Rubber honey sold to department of apiculture
farmers. Will earn income from honey and bee products. Can |1 Viss = 2,000 MMK
support the organization. Pollination services can increase 222 Viss (800 Lbs) = 444,000 MMK
farmers' yield per acre from 5% to 10%. People who consume |*More can be done in June and July for pollination service of maize and sesame for bee
honey and bee products will be healthier. *Rubber Honey [food.
1500 Ibs (700x1500=1,050,000 MMK)
*Weeds Honey 1500 (1500x1500=2,250,000 MMK). *Bee
Wax will be exchanged with Bee Foundation.
Possible(Actua, |(1) Due to the seasonal relocation to the bee pastures, the *1.Due to Covid-19 and political instability, transportation and security are difficult for
DChallenges/D |relocation costs are high. Need to relocate on time. (2) Due to |beekeeping.
ifficulties/Fails | Covid 19, relocation is very difficult to move from one area to |*2.Companies that buy and sell honey do not buy honey because it is not convenient for
another. There are block points and permission must be export and banking.
obtained in advance. (3) When the weather changes, bee *3.For the beekeeper's business easier, the beekeeping department buys honey from the
plants can be damaged. Difficult to feed the bees. Yields can |beekeepers (only a
be decreased. Damage can happen. (4) There is no regular small amount of honey).
honey market. The purchase price of company is low. If you 4.0nce the rubber honey production is over, it is difficult to get more bee food for honey
sell at a local price, you will get a good price but there is an production.
imbalance between supply and demand. It was difficult to sell |There will be less and loss of bee pastures because of hot weather and farmers' agricultural
because of Covid. (5) Beekeeping staffs are unstable. difficulties
Beekeeping is difficult due to the lack of skilled staffs. (like. Difficult access to irrigation water)
5.Due to the lack of lychee flowers, the previously expected lychee honey production was
missed.
Request by
GMC
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Quarterly activity report

X Submit once a quarter

. 3Q (June 2021 - Aug 2021)
Township Item Plan Actaal
Kaw Producing/ (1) Bee Feeding Season. (2) Prevention and treatment of bee |* There has no production in rainy season, feeding sugar as supplement to the bees,
Kareik Processing diseases prevention and treatment are in process.
* .
Htu Koh Queen bee breeding.
Kue * In July, we GMC supported beecomb to HKK for their future processing
* In August, due to raining season, there is no honey production yet.
* In August, we GMC provided, local chickens and CP chickens to them.
Marketing There is no sale because of bee feeding and prevention and * There has no sale because of no production.
treatment of bee diseases
* There has no sales because of no production.
Expected 450 Acres crop pollination service to farmers. Will earn * 450 Acres crop pollination service to farmers.
outcome/ Goal |income from honey and bee products. Can support the
and result organization. Pollination services can increase farmers' yield
per acre from 5% to 10%. People who consume honey and bee
products will be healthier.
Possible (1) Due to the seasonal relocation to the bee pastures, the * Need to replace old bee hives with new ones.
(Actual) relocation costs are high. Need to relocate on time. (2) Due to |* Political instability makes it difficult to relocate bee hives.
Challenges/Dif | Covid 19, relocation is very difficult to move from one area to [* Within this month, bee were being migrated for one month to escape heavy rain of Kayin
ficulties/Fails |another. There are block points and permission must be State.
obtained in advance. (3) When the weather changes, bee
plants can be damaged. Difficult to feed the bees. Yields can |* With the onset of raining season there has shortage of bees food, so they had to buy and
be decreased. Damage can happen. (4) There is no regular feed supplement, such as sugar.
honey market. The purchase price of company is low. If you * And changing old beewax to new ones.
sell at a local price, you will get a good price but there is an * Due to the instablity of political issue, they are facing with the difficulty of move the bee
imbalance between supply and demand. It was difficult to sell |to one place to another place.
because of Covid. (5) Beekeeping staffs are unstable. * Plus, due to the difficulty of money transfer, there are obstacles to the timely operation of
Beekeeping is difficult due to the lack of skilled staffs. the business.
Request by
GMC
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Quarterly activity report

4Q (Sep 2021 - Nov 2021)

X Submit once a quarter

Township Item Plan Actaal
Kaw Producing/ To produce - (1) Plum Honey (2500 Ibs). (2) Niger Honey (1250 |* In September, they can produced 95 pounds of Plum Honey and 9.8 pounds for bee wax.
Kareik Processing 1bs). (3) Bee Wax (37.5 1bs)
Htu Koh * Produced 1200 Ibs of Plum Honey and 12 Ibs of Bee Wax, in October.
Kue * Produced 1250 lbs of Niger Honey and 37.5 lbs of Bee Wax, in November.
Marketing (1) Niger Honey will be sold to SHWE PAN COMPANY - * Plum Honey will be sold to Hpa-An, Kawkareit, Yangon, TonTay and Mawlamyaing.
AUNG PAN CITY. (2) Weeds Honey will be sold to the clients
from HpaAn, KawKaReik, Yangon, TonTay, MawLaMyine. (3) |* Plum Honey will be sold to the customers from Hpa-An, KawKaReik, Yangon, TonTay,
Bee Wax will be exchanged with Bee Foundation. MawLaMyaing, KyiteMaYaw.
* Niger Honey (1100 Ibs = 305.55 viss) will be sold to Shwe Pan Company from Aung Pan
City.
* Niger Honey (150 lbs = 41.66 viss) will be produce as 150 honey bottles (500ml).
Expected Company Price (Honey) 700 mmlk/Ibs = (3750 x 700 100 Acres of crop pollination (Pigeon Pea, Chillie & Plum) service to farmers.
outcome/ Goal |= 5,000). Regular Customer Price (Honey) 1500 mmk/lbs =
and result (3 x 1500 = 5,625,000). Bee Wax Price = 1600 mml/lbs = * Around 180 acres of (Plum) crop pollination service to farmers.
(37.5 x 1600 = 60,000). 450 Acres crop pollination service to
farmers. Will earn income from honey and bee products. Can |* Around 400 acres of crop pollination (niger, sunflower, mustard green and various
support the organization. Pollination services can increase vegetables) service to farmers.
farmers' yield per acre from 5% to 10%. People who consume
honey and bee products will be healthier.
Possible (1) Due to the seasonal relocation to the bee pastures, the * The Beehives are raised in Yamethin, Gway Kone village, Mandalay Division.
(Actual) relocation costs are high. Need to relocate on time. (2) Due to |* Due to the pandemic of Covid 19, relocation is very difficult to move from one area to
Challenges/Dif | Covid 19, relocation is very difficult to move from one area to [another.
ficulties/Fails |another. There are block points and permission must be
obtained in advance. (3) When the weather changes, bee * Political instability and the growing number of covid19 infections have made it difficult to
plants can be damaged. Difficult to feed the bees. Yields can |relocate.
be decreased. Damage can happen. (4) There is no regular * The beehives are relocated to Aung Pan and Heho.
honey market. The purchase price of company is low. If you
sell at a local price, you will get a good price but there is an * The beehives will relocate multi-flowers pastures near Heho Airport (southern Shan
imbalance between supply and demand. It was difficult to sell |State) in the coming 2 days.
because of Covid. (5) Beekeeping staffs are unstable.
Beekeeping is difficult due to the lack of skilled staffs. * In November, 100 pcs of honeycomb were stolen from the current bee pasture place. They
are not the only ones who have been stolen., other beekeepers' bee combs and beehives
* Political instabilitv and the growing number of covid19 were also stolen destroved by anonvmous.
Request by
GMC
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Quarterly activity report
Kamamaung Konjac farmer

X Submit once a quarter

. 1Q (Dec 2020 - Feb 2021)
Township Item Plan Actual
Kamamau |Producing/ Started Konjac digging and collecting Target yield - 5000-6000 viss but it didn't meet with initial target because price was so
ng Processing Started Konjac drying flatuated. Farmers reduced production.
Hpa Pun
Marketing surveying market and middle man for Selling dry and fresh |Dry Konjac sold at KMM.
Konjac Some were Also sold at Hpa An.
- small Konjac are being sold as seeds for next year 1 viss 12000 mmk
about 200 viss could be sold.
more than 22 lkh could be earned.
1 busket 70000 mmk
Nearly 30 buskets could be sold.
Expected 500 viss of dry konjac will get from processing 3000 viss of only about 200 viss could be sold.
outcome/ Goal |fresh.
and result One viss of dry is 9000 mmk this year. Completely dry one could be sold only.
500viss*9000mmk = 45 lakhs expected. Farmers had to make konjac completely dry. That’s why expected outcome was reduced.
Possible Although we expected 5000 viss to dig this year, price of market price was not ensured so farmers were afraid to dig all konjac. Most of them reduce
(Actual) konjace decreased a bit. So we reduce the amount up to 3000 |the production amount.
Challenges/Dif |viss this year. But remaining konjac in the soil will give
ficulties/Fails |bigger yield next year. (means-If one company or dealer can ensure the market price, farmers dare produce all
konjac)
Request by To try konjac noodle making and distribution. But still 1. Is there any idea to find the market/trader which can ensure the price?? They
GMC challenging for technical skill for the konjac farmers. have one trader; he bought their konjac with higher price than other trader this year as he
made verbal promise before the konjac season. (means: This year, other farmers got less
market price than KMM farmers. As a deal, KMM farmers had to follow the request of the
trader (trader requested to make thicker and dryer konjac, thus farmers had to follow his
demanded quality. So trader gave them higher price. other farmers made thinner konjac, so
they got less price.)
If not, consider any possibility for solution??
>>currently, they are eager to work with that trader. as the konjace maket is 100% relying
on chinese market the trader had to follow the trend conseanencely there is almaost no
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Quarterly activity report

2Q (Mar 2021 - May 2021)

X Submit once a quarter

Township Item Plan Actual
Kamamau |Producing/ Land preparing and fertilizing the soil for next konjac |Total 15 acres of new Konjac land had been prepared for coming season.
ng Processing season.
Hpa Pun Konjac will be regrown for next season.
*Estimated 10 acres (around 40,000 Konjac trees) will
be grown for the next coming season. (Start from at the
end of May).
*For getting more price, they plan to produce a
completely dry konjac version in the next coming
season.
Marketing *Plan to sell Konjac (Fresh and Dry version) to brokers
sales center at KMM from next season.
Expected nil
outcome/ Goal [*Ag an expectation, at least 10,000 to over 10,000 visses
and result of fresh Konjac will get from next season. 15000 visses*1500= 7500000 expected outcome
*2000 visses (expectation amount of completely dry
konjac) will get from 10,000 visses of fresh konjac.
*1 viss of fresh konjac = 1,500 mmk (expectation price
in the coming season)
*1 viss of dry konjac (completely dry version) = 15,000
mmk (expectation price in the coming season)
Possible Up to fertilizer feeding and uncertainity of weather, Due to political unstablity and unsecureness, the price of agriucltural input were
(Actual) unexpected loss of yield can be occurred but it is very gone up. Actural operation cost has been rised up than the expected before.
Challenges/Dif (14yre, Example- price of konjac seeds rised up 65000 from 50000 ber busket. 10 buskets
ficulties/Fails |y ave worried about market instability and falling  |will be needed for each acre.
konjac price.
Request by GMC requests the konjac farmers to make fruit drying
GMC

in konjac off-season so that income generation can be
made by the machineset which is supported by GMC.
Konjac farmers has banana field.

Therefore, it should be studied if cutting machine and
drying equipments can be useful for dry banana and
dry sweet potato.
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Quarterly activity report

X Submit once a quarter

. 3Q (June 2021 - Aug 2021)
Township Item Plan Actual
Kamamau |Producing/ This month, there will be no processing but konjac June-Supported 3 pairs of hold diggers
ng Processing farmers will be taking care their konjac cultivation ie  |Weeding and making fences as planned.
Hpa Pun weeding, feeding, etc. July: as planned last month, konjac farm maintanence and extension was done for
10 acres using the machine.
Marketing June: No activity regarding marketing.
July: no activity regarding marketing
Expected 6 farmers will produce in 11 acres in 3 villages. 11 farmers joined/ organized from 4 villages.
outcome/ Goal |500 plants will be grown per acre. 500%11 acre= 50- July: no konjac was produced yet as it is growing season.
and result 55000 plants next year.
Possible
(Actual)
Challenges/Dif
ficulties/Fails
Request by
GMC
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Quarterly activity report
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4Q (Sep 2021 - Nov 2021)

Township Item Plan Actual
Kamamau |Producing/ Sept-Nov: 1000-2000 viss will be planned to dig out for |Sept: 1000 viss was already digged.
ng Processing raw. Kojac seeds already produced 50 viss, but havent sold yet.
Hpa Pun Another 2000 viss will be digged for processing. Weeding was done during harvesting.
Kojcac seeds will be sold 300 viss (2500 per viss). Oct: No new konjac was digged this month.
Regular weeding and soil maintenace will be done as Only processing was done. Farmer are feeling insecure for dry konjac production.
usual. So, the real amount can be less than expected.
Nov: No more konjac is dug for selling raw, but only seeds were sold for the konjac
famer who are outsiders.
Marketing Sept: market for dry konjac is not sure. Some pay 6000 |Sept: Konjac(raw) were currently sold out 300 viss (800 mmk per viss).
mmk per viss but some pay 8000-9000mmk. Farmers
expected to get 10000 per viss. Oct: 100 viss of seeds were sold and 1 viss got 45000 MMK.Seeds will be sold as
Oct-Nov: it is the processing season for dry konjac, but |much as possible to cover the cost for previous input. It cant be expected the yield
the market price was extremely low: farmers decided to [of the seeds yet.
stop digging the konjac.
Nov: Another 100 viss of seed could be sold.
Expected Dry kojcac 300-400 viss can be expected to produced Sept: Konjac have bee collecting since the beinning of Sept for processing.
outcome/ Goal |this year.
and result Oct: Now new konjace was digged out but processing of previous harvest was
continuously done during this month.
Two type of dry will be try: with sulphur treatment and without sulphur.
Nov: It is expected to produce 400 viss dry konjac,
Only one fouth of the expected outcome could be produced.
Possible Due to political unstablity and unsecureness, the price |Market demand is still cold and no dealers wanted to store the products due to
(Actual) of agriucltural input were gone up. Actural operation flatuation of money exchange rate and political unstability, unsafety of
Challenges/Dif (st has been rised up than the expected before. transportation.
ficulties/Fails Marketing demand is decreasing too. Farmers are Oct: market became severe than last month.
guessing Konjac cannot be sold out as last year. Security is also weak for the local people. Economy is going down.
Nov: Market demand is getting worse in this month and most farmer decided to
keep the konjac remaining in the soil for next season. Althought they plan to
produce 10000 viss for this year, they had stopped after digging 5000 visses.
Sample was already sent to the SSID lab to try export to Bangkok factory.
Request by
GMC
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Quarterly activity report

X Submit once a quarter

" 1Q (Dec 2020 - Feb 2021)
Township Item Plan Actaal
KaMaMau |Producing/ 1. Preparation of infrastures for Oil Mill, powder making|people got intereted so much.
ng Processing maching and Purchasing stuff for it.
2. Starting collecting seseme and tumeric They collected seseme 100 basket.
3. Starting grinding business for tumeric and rice But they are still trying to operate the machine.
powder making, chilli powder making etc
Tumeric, Sticky Rice and Chilli Powder Making is ok so far.
1 viss = 1000 mmk per viss
Marketing 1. Start to find market share for seseme oil and oil cake |Seseme oil couldn’t sell yet but a buyer came and told that he would buy all of oil
(for human food and animal feed) cake.
2. Start selling tumeric powder
Current oil market price is 10 viss - 100000 mmk (but havent sold yet).
Expected 1. 500 baskets of seseme will be processed for oil Expected target couldn’t reach. They have challenges in operating seseme oil mill.
outcome/ Goal |production and cake. So they found a oil producer from Magway. They leart via vedio call showing how to
and result 2. 40 lkhs will be earned from it as the very first use the machine. But it didn’t work very well. So they stopped for a while and They
quarter. were looking for a solution.
One basket of seseme is 50000 mmk.
One basket will give 12 liters of oil.
Possible 1. Farmers can face delay problem while ordering Technical skill in using the mill is still a challenge.
(Actual) milling machine due to covid.
Challenges/Dif (9 Farmers can face some challenges dealing with
ficulties/Fails |, hine operation as it is first time for them, as well as
in marketing too.
Request by 1. What is the difficulties to process the 0il?? Not extract 100%?? @Aye, please consult.
GMC Besides EW can travel to Bago for study extract
>>Farmers needed to be skilfull in operating the oil making machine (ie amount of boiling
water mixed, adjustment of the squzeeing part of machine...)
>> Currently, travelling was still refrained, thus they went to HpaAn (3 hr drive from
KMM) to study the function of the machine where an oil factory was running. the owner of
that factory will come to KMM tentively during the last week of Febuary.
2. Organic Karen sells sesame oil 450THB for 1liter, please reconsider the sales price.
Current trader price is 6250MMK/KG(130THB/KG) >>18 liter (one bucket) was 100000
MMEK and it is normal market whalecale nrice (B500-7000 mmk ner liter in retailine) Ta
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Quarterly activity report

X Submit once a quarter

. 2Q (Mar 2021 - May 2021)
Township Item Plan Actaal
KaMaMau |Producing/ 1. Tumeric powder making will be done. *Qil machine rental service, (in March, 30 baskets of sesame seeds)
ng Processing 2. Other kinds of power such as rice, yam, sweetpotato |*Powder machine rental service, (in March, Turmeric powder = 9 viss, rice powder
will be tried at the same time. =4 pye).
*Qil machine rental service, (in April, 30 baskets of sesame seeds)
Marketing 1. Seseme oil market is big and it is everywhere. 1. Because of political unstabality, oil production had to stop for almost two
2. For powder making service, people from KMM nearby |months. (Apirl and May)
area will be targeted because there is no power making |2. Only oil milling service could be done for nearby farmers for their own
service. comsumption. But it was very negecgible amount. 1 viss of fresh seseme grain
3. Home stores and households in nearby villages will  [charged 1000 mmk.
be targeted.
Expected 1. Every bottles of seseme oil will be sold out.
outcome/ Goal |2, Seseme from nearby people will be accepted to make
and result oil in our mill. Service charge can be collected as regular
income even when our seseme is finished selling.
Possible As the business is quite new, it must be conducted to be |1. Although it was planned to coordinate with WONK, we couldn't start trading
(Actual) well-known in HpaPun Area, first. Advertisements because of polictical changes.
Challenges/Dif | shoyld be prepared.
ficulties/Fails
Request by
GMC
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. 3Q (June 2021 - Aug 2021)
Township Item Plan Actual
KaMaMau |Producing/ Regular Seseme oil milling will be done. If seseme No activity regarding milling oil or making powder services because of political
ng Processing season is done, other crop such as pepper, legumes, rice |uncertainity and most road were stucked very often due to crisis.
and tumeric poder making will be done. -July- No oil was mill as it is off season.
July- No oil was mill as it is off season. Powder machine and service was also closed due to pendemic of Covid.
Powder machine and service was also closed due to
pendemic of Covid.
Marketing As regular, marketing and distribution will be extended |No activity regarding milling oil or making powder services because of political
to far places like MGN, Hlaing Bwe etc. uncertainity and most road were stucked very often due to crisis.
July: no sale.
Expected 1. As the business will become productive and popular [No activity regarding milling oil or making powder services because of political
outcome/ Goal |as times goe by, highly hygeine and attractive packing |uncertainity and most road were stucked very often due to crisis.
and result style should be tried. July: no sale.
2. A brand name of tumeric or chilli podwer should be
made.
Possible no idea yet As they faced with some problems regarding distillation of seseme, 2 steel tanks
(Actual) (tank and boiler tank) were requested to supply.
Challenges/Dif
ficulties/Fails
Request by
GMC
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4Q (Sep 2021 - Nov 2021)

Plan Actual
KaMaMau |Producing/ Sept-Nov: Regular Seseme oil milling will be done. If Sept: Seseme Seedlings are already one month old.
ng Processing seseme season is done, other crop such as pepper, 3 acres of Tumeric was grown up.
legumes, rice and tumeric poder making will be done. Oct: No oil is produced this month. Sememe are showing flowers and it can be
harvested in December.
Dec: it is plan to process the oil in late Dec-Early Jan. Nov: it is the flowering season and regular caring of the farm was conducted. But
Namely TwalLet Seseme Oil will be branded as one of |for the powder making service, it was closed since September as the road were
the products of KamaMaung . Near by farmers will also [stuck and situations was unsafety. It is expected to start in next season.
be invited to join the business depending on the market
demand and popularity of the new product.
Marketing As regular, marketing and distribution will be extended |Sept: No marketing activity yet.
to far places like MGN, Hlaing Bwe etc. Oct: No marketing activity
Nov: Bottles and Brand stickers were proparing for launching TwalLet Seseme
Dec: online marketing will be starting by collecting pre- |Oil. No marketing activity for chilli and tumeric as expected due to road stuck and
order method for sememe oil. Some farmers are unsafety, But in December, online marketing will be starting by collecting pre-
persuaded to collerborate for the new brand by order method.
supporting the required amount of raw seseme grain.
Expected Sept-Nov: 1. Good packaging seseme oil bottle will Sept: no activity for oil processing and powder making. But installationn of
outcome/ Goal |become popular. packaging machines and branding will be preparing in October.
and result 2. so do tumeric and chilli poder.
Oct: Due to shortage of goods in the market, purchasing bottle hasn’t done yet. It
Dec: it is the harvest season for sememe. will be preparing next month again.
Nov: Bottles and branding could be prepared.
Possible no idea yet Sept: no activity for oil processing and powder making.
(Actual) Oct: as the political crisis got worse in HpaPun, most of
Challenges/Dif |}, people were hiding in churchs and monestries. No  |Oct: Not activity due to the lack of raw material (it is out of seseme season).
ficulties/Fails |1,;5ciness are doing so well.
Nov: It is stilling flowering. Regular caring like weeding and feeding are conducted.
Nov: Situation is slightly better. As it is the season for
sememe flowering, farmers often go to the farm for
better yield.
Dec: Dec-Jan is the harvesting season: farmers will be
preparing for the pre-harvest and post-harvest
activities.
Request by
GMC
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. 1Q (Dec 2020 - Feb 2021)
Township Item Plan Actaal
Hpa-An |Producing/ Networking Coordination Workshop, Will distribute their Dec.2020 - Feb 2021,

Processing products to Hsar Mue Htaw organization, Leitho, Thandaung [1) Prepared to keep solar dyer machine,

Gyi, Hlaing Bwe and Htaw Mae Par Group. 2) Colleced local products from different areas.

3) Learned and tried to produced local value added products.

4) Bought local products such as, turmeric, pepper, sour bambooshoot, dried tea leaves,
lime, lemon, readymade fishpaste, tomatos, swllow wort, green tealeaves, garlic, ginger,
honey, dried fish, chicken, banana, coffee, chillies ect.

5) Prepared necessary stuffs such as, Cans, logos, advertising, posters.

Marketing Pickel tea leaves, Tumeric Powder, Pepper, readymade *Now they are distributed their WON Kayin Products at Hpa An Shopping Mall Hpoe Hla
fishpaste, cooked fish paste with chilli,Fried Dried fish with  |Min, Aye Myitta Groceries shop, Shwe Hpa Si Mini Mart, Crown Hpa-An Souvenir and Gift
chilli. Will disctribute their local products at Hpa-An Shop.

Township's shop and also to the other organizations. *And also they already display at their office. There products are, readymade dried meat
fritter, readymade fishpastes, fried fishpaste, grilled dried fish with oil, turmeric powder,
pepper, Green tea and lime diet tea.

Expected Production of Women's Organization from Hpa-An and In the very first quarter, they are targeted 15 kind of products to produce. Now they are

outcome/ Goal |Hlaing-Bwe. Will promote and sell products Via online and producing more products. For the profit it will be around 3-4Lahks

and result also will display via online and also will display and sell the

products at Hlaing Bwe, Hpa-An, Myawaddy's Township

shops.

Possible Disuse and waste products because of unfamilar with *Due to covid, marketing, distribution and transportation is difficult for them.

(Actual) machine. *Sales are not good due to the closure of tourists and also local visitors.

Challenges/Dif *Due to climate change, they had to face with insufficient local products. There is a risk of

ficulties/Fails fungal issue becasue they do not use preservative so products have to be exchaned.

*Due to weak storage method, there are wastes and losses of products.
Request by Would like to get Solar Dryer mcahine for Hlaing Bwe and 1. it is better to reduce the product, especially fungal food should be stop to distribute. After
GMC Htaw Mae Par Networking making more qualified, they restart to distribute. Besides, from next quarter, hot season

will start. so must avoid food poison by well processed food

2. to avoid food loss, one option is that they had better try the preordering service. try to
make leaflet, pamphlet for ordering

(1) I talked with WON Kayin and mentioned about Mr Yuki's comments and as Mr Yuki's
suggested they will not produce perishable food in the future.
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. 2Q (Mar 2021 - May 2021)
Township Item Plan Actaal
Hpa-An Producing/ Bakery training, home science training, cookie, bread, cake, |* In March we supported them Meat Grinder Machine and its very useful for them.

Processing Puff)Value added foods, Mushroom and related food, Dried * And for next month they would like to make new product, Pure organic product.Coffee
meat Can) Networking Coordination Workshop. *Feb |Powder mixed with jaggary powder and pack with the bags. Now they are inquiry the
2021 - April 2021, machine price.
(1) Will collecting and buying local products.
(2) Would like to get training for how to make value added for |* In April, we supported them full auto packing machine series for Coffee processing.
the local products. * They are doing coffee powdered and packing with their logo then sell to the market.
(3) Will continue produce their local products such as, * Also did instant fish paste powdered (readymade) and sell. As Mangoes season they are
turmeric, pepper, bambooshoot, green tea, Lime, Lemon, doing mango pickle.
swollen wrot, banana, giner, garlic, honey, tomatos, coffee,
Diet Tea, readymade fish paste ect. * In May we supported budget to WON Kayin for Marketing Workshop training for makind
(4) Regarding for the advertising, will prepare and make Can Products and Value Added Products.
logos, poster, phamplets and some logos to stick on the Cans. |* They are doing coffee powdered and packing with their logo then sell to the market.
(5) TOT Training for value added products * Also did instant fish paste powdered (readymade) and sell. As Mangoes season they are
(6) Exchanging local products within networking doing mango pickle.
organizations.
(7) Study tour with networking organizations.

Marketing Dried Fruity, Mango Jam, Mango leather, Lime Ginta, Lime |* As usual, they are still distribute their products in the market, Groceries shop, shopping
diet te, bakery (Cookie, Bread, Cake, Puff) Connect with mall and souvenir gift shop.
stores in networking areas and other local organic stores.*
Now they are distributed their WON Kayin Products at Hpa- |* As usual, they are distributing their products in the market, groceries shop, shopping
An. mall and souvenir gift shop.
* Hpoe Hla Min Shopping mall, Aye Myitta Groceries shop,
Shwe Hpa si Mini Mart, Crwon Hpa-A Souvenir Gift Shop.

* As usual they are distributing their products in the market, groceries shop, shopping mall
and souvenoir gift shop.

Expected Marketing will be linked with Hsar Mue Htaw and other * Due to political issue their sales are not going well as they expected but they are doing

outcome/ Goal |organic shop from Yangon, organization from Yangon, their best and still producing and selling their products into the market.

and result exchange and promote local organic products to networking
sites such as Hsar Mue Htaw, Leiktho, Myawaddy and Hlaing |* They will do more local products such as instant coffee (made with jeggary)
bwe. * For the whole year, they are planning to produce 50
kind products.
* for the 2nd quarter, they will produce more 5 products.
* The profit will be around 2 to 3 Lakhs.

Possible Technical difficulties * Due to political issue, sales are * Due to political issue their sales are not going well as they expected but they are doing

(Actual) dropping obviously. their best and still producing and selling their products into the market.

Challenges/Dif |* As we do not use preservative loss products were found.

ficulties/Fails |* Transportation difficultiy observed wrose due to the political
issue. * Now, most of people in Myanmar, have to face with cash scarcity right now.

Request by It would be greate if WON Kayin can get toster, baking

GMC machine and Can machine for Hlaing Bwe Htaw Mae Par
Group.
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. 3Q (June 2021 - Aug 2021)
Township Item Plan Actaal
Hpa-An Producing/ Tradational product for Peace * In June we provide WON Kayin with Bakery Training and also supported rice initial
Processing Traditional weaving and dyeing training Coordination support.
Workshop at Hlaing Bwe region (Shan Ywar Tr Thit * They did open their own small groceries shop and display their local products and rice as
Township) well.
* In July we GMC provided them "Cans" and registratation fees for their local products.
* As usual, they still open their groceries shop and sells their products. But do not know
whether they will close or not. Because the situation of the Covid-19 is getting worse and
some of thier staffs are called sick.
* In August, we GMC provided them local pigs, chickens and shelf for placing the snacks.
* Now they are collecting the local products, to make sales and value added products on it.
Marketing Mushroom and mushroom value added foods, driied meat * As usal they are still distributing their local products in the marekt, Groceries shop,
can,other value added food products, (Dried santol and shopping mall and sourvenior shop. In the near future, they would produce cakes, cookies
fermneted dog fruit) , will link and sell their products with and snacks and sell in their shop.
super market and other networking organization.
* As usual, they are still distrubuting their local products in the market.
Expected enhancing the value of ethnic products, promote to other * Although in a difficult situaiton, they did sell their their products and got interested by
outcome/ Goal |areas people not only in Kayin State but also in other big cities and states.
and result
* As Covid wave is getting worse, they are doing delivery service, such as sending the
ordered things to the customers.
* delivery services is still process as usaul.
Possible * Due to political issue, they had to struggle for their sales to get regualr sales income.
(Actual)
Challenges/Dif * Due to Covid pandemic, most of the shop in Hpa-An are closed and they cannot do their
ficulties/Fails atcivites as they want. So, sales were dropped significantly.
* Plus, some parts/equipments/stuffs of backing mahine will be arrived in August 2nd week
so they can start making cakes after that.
* Due to Covid pandemic, most of the shop in Hpa-An are closed and they cannot do their
atcivites as they want. So, sales were dropped. And if they want to go out they have to show
ward administration pass card.
Request by o It would be great if women organization from hlaing bwe
GMC and Myawaddy can get backing machine and Can machine,
also expert of backing for women organization from Hlaing
Bwe and Myawaddy.
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. 4Q (Sep 2021 - Nov 2021)
Townshi Item
® Plan Actual
Hpa-An Producing/ Project Reviewing Workshop ( Monitoring & Evaluation) * In Sep, we GMC supported WON Kayin, Cans/bottles and other necessary things for their
Processing Organization Development Training processing activites.
Will review and report the process of networking sites. * Now they are collecting some local products for their processing.
To give organizational development Training * They are doing and sells snacks/cake/bread and cookies to the market.
* In Oct, we GMC supported WON Kayin, incubator for chickens and earwood mushroom
for their activities.
* In Nov, we GMC suppported them mobile house and other necessary equipment.
Marketing value added food produccts and enhancing ethinc culture. * As usual they are still distributing their local products into the market such as, super
To promote and enhance ethinc costume (bags, blouses, market, home shop, sourvenior shop and groceries shop.
Shawl, dress) * They also doing home delivery service.
* They are doing via online marketing too.
* As usual they are doing home delivery service and online marketing.
* Can distribute their new products such as, bread, cakes and cookies in the market. Plus
they can display their products at "Zwekabin Velly Hotel".
Expected Sustainable development organization and to produce value [* Although in a difficult situation, thye did sell their products and got iner interested by
outcome/ Goal |added products. people not only in Kayin State but alos in other big cities and states.
and result will make next year plan.
* As they can are doing business with online marketing, they can strech up their market
the whole Myanmar.
* As usual, they did sell their local products, at their shop as well as via online.
Possible Technical training and Expert for Organizational * Sales via online marketing was observed good.
(Actual) Development. * Due to the dampness of rainy season, rice germs are increased so they have to take care
Challenges/Dif of this.
ficulties/Fails * Regarding for livestock, there has been a few deaths from pig disease.
* They already got baby chickens by using our provided incubator machines.
* Mushroom bags are going well so they are planning to sell it to get income generation.
Request by Technical training (Accountant, Organizational Development,
GMC Packinging)

- 59—




Quarterly activity report

X Submit once a quarter

Hsar Mu Htaw Social Netwwork (Leiktho region, Thandaung Township, Karen Strc)

Township Ttem 1Q (Dec 2020 - Feb 2021)
Plan Actual
Leiktho |Producing/ (1) 5 days Coffee and Tea Training programme (December) (2) 1 day  |(1) 5 days Coffee and Tea Training programme (December) 20 trainees were given GAP system Product Certificate.
Reci Processing Oreentarion Meeting for community security and development (3) To ~[And now they havve. 20 TOT trainer from their area. By using Peer to Peer System, young people awarness reaising
egion, build regional community food security and development group (Myat ?“)d knowledge sharing programs were Con_"m“ed‘ (ki ) with G X
Thandaun Thar Gone, Leiktho, Zalai, Masa, Taungoo) @ Planning and activities 2 Ft.)r the outcomes, now the.y are producing betal nut (white and red) with Cans and bags. Turmeric powc‘ler already
- val dded product, organic product, regional product (One region distributed to the market. Dried bamboo shoot from Myat Thar Gone, Herbal leaves, Raw coffee beans are intended to
g value a P » OT8! P T € p A € be produced and distributed as value added products. Sample photos of 3 in 1 coffee will be sent. Most of products
on product programme) (6) Product packing and marketing programme| o Thandaung are posted on GMC operation group. Dring the training period, the formation of regional groups,
and business planning (6) Awarness of Canning products and canning |working commitee, implementaion commitee and service provider groups were systematically formed and successfully
technology training programe. As part of the manufacturing process, |implemented in the first quarter. As a long term result, we need to build trust and morale in the communite for
the equipment includes a small coffee powder machine, packaging sustainable development and respect for our community.
machine and necessary bags, boxes and accessories.
Marketing Marketing and distribution to Shop, community, networking Marketing and distribution to Shop, community, networking. Some clients are ordered through GMC
facebook page.
Expected To organize and advocate for community regional products and new To organize and advocate for community regional products and new suitable value added product and
outcome/ Goal |suitable value added product and organic products for Thandaung and |organic products for Thandaung and other regions (Networking Workshop), To implement successfully
and result other regions (Networking Workshop), To implement successfully for ~ [for regional products group and networking workshop
regional products group and networking workshop
Possible Market frustrated, market instability, buy at a discounted price, not |Market frustrated, market instability, buy at a discounted price, not knowing the value of organic
(Actual) knowing the value of organic products. much knowledge is needed. products. much knowledge is needed. Diffiicult to connect with shopping center.
Challenges/Dif Diffiicult to connect with shopping center.
ficulties/Fails
Request by 1. it is so hard to promote the value of organic product, people cannot afford considering the
GMC organic, therefore it is better to approach/talk to the market which has already been ripe

for organic

2. Please consider to make the pamphlet to introduce your product with story, and sell
product atttached with pamphlet

3. for next quarter, please spread sample of 3 in 1 coffee as campaign, free or discount price.
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Hsar Mu Htaw Social Netwwork (Leiktho region, Thandaung Township, Karen Stic)

2Q (Mar 2021 - May 2021)

Townshi Item
I Plan Actual
Leiktho Produci_ng/ (1) Coffee, Green Tea, Tumeric, Betal Nut, Dried Banana, Pepper, * In March we supported them Sealing machine and we provided them coffee processing fees.
Resi Processing Producing traditional herbal medicine and producing natural Honey |* They would like to get Coffee Sizing Machine for their coffee processing business.
egion, from their local areas.(1) As usual would produce and sell their local
produccts, and herbal traditional medicine. n April, we supported them sizing machine for coffee processing.
Thandaun d d herbal traditional medici * In April d them sizi hine for coff i
g * They did coffee sizing, some sell raw bean, some roasted, making powdered and pack with their logo
then sell to the market.
ill produce mushroom and mushroom related value adde: rder are from Daweim Mandalay and Yangon. They are planning to send soon.
(2) Will prod h d h lated value added * Ords from Daweim Mandal dY: Thy lanni d
products.
* In May, we provided them Coffee Roaster Machine for coffee processing. They can process the value
added products of coffee and turmeric and also their local products.
ey will produce quality coffee and will sell it to Ms Daw Mi Mi
(3) The ill prod li ffe d will sell it to Ms Daw Mi Mi
Myint. (but product must be grade 1)
egional Organic Products, Value ed Products, Regiona
(4) Regional O ic Prod: Value Added Prod Regional
products and Food and Food Security Training and Awareness
Raising Activities.
'0 organize, promote and develop for the organic products and foo
(T i d develop for th i d d food
and fand feer fr i waminn Meninine 1.
Marketing Markets and products are already in the community. * And according to Mr Peter, most of farmers no longer wating to sell their raw products such as (Coffee
bean, Dried Tumeric, Betal nut, Cardamon). Because they are facing with financial difficulties.
* Now Taungoo is a little bit complicated so they have to be care when they go out.
* According to this situation in Taungoo also they are facing with cash freezing problem.
Expected Above mentioned products are planning to promote and sell to other  |* They were doing meeting of women Development Organization, Leiktho, Thandaung Region Karen
outcome/ Goal |big cities like Yangon, Mandalay and Nay Pyi Taw to get firm market. |State.
and result . X . .
* They are doing regular meeting for their activities and their future plans.
Possible There are already markets in the community, but would like to expand |* Due to both Covid and political issues, their sales are not good as they expeccted.
(Actual) market to big cities such as Yangon, Mandalay and Nay Pyi Taw.
Challenges/Dif Quality Products, Packinging designed and products is difficult to * They are trying to sell their products to the market but only cash problem.
ficulties/Fails implement due to market conditons.
Request by
GMC
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Hsar Mu Htaw Social Netwwork (Leiktho region, Thandaung Township, Karen Stic)

3Q (June 2021 - Aug 2021)

Township Item Plan Actaal
Leiktho Produci.ng/ (1) Bamboo and bamboo products (Raw Bambooshoot, Dried * In June, we provided ToT Training of awareness raising activity of coffee and tea (GAP System) and
Regi Processing Bambooshot, weaving mat and bamboo products) (2) Training required [benefit of organic food and products.
egion, for sustainable livelihoods and family income generation, such as
Thandaun training for bamboo and bamboo products, Business plan training, * In July, we GMC prodived them 2 Solar Dryer more for their local products. Plus supported them rice
g mushroom cultivation training and mushroom related products to sells in their areas.
production.
* In August, wee GMC provided them Kenson Bamboo plants to them.
Marketing (Culture for peace programme) already have regular market for * They are still produce their local products such as, dried bambooshoot, pure coffee, 3 in 1 coffee,
bamboo mat and bamboo related products such as pillow, consumer tumeric powder, betal nut and sell it to the market.
goods). Traditional, literary culture will be produced with kayin ethnic
symbols (culture fo rpeace program). * They are still selling their products in their areas, such as Leiktho, Thandaung and Taungoo.
* They are still selling their products in their areas, such as Leiktho, Thandaung and Taungoo.
Expected Local products will be linked to the literary and cultural traditions of |* They got their local products order from different cities and states although the situation is not very
outcome/ Goal |the indigenous people in the local areas (cross cutting) as a sustainble |stable. They got regular sales incometeh.
and result process.
* As they have to face with lockdown situation because of Covid, they cannot go outside as they want. If
they would like to go out they have to show ward administrator pass card, evne they can show, they
officer/polics asking them question a lot.
* Now they are facing with internet connectin problems, so they can't get photos recrods as much as they
can.
Possible ‘Weakness of knowing Kayin taditional and literary culture. Quality * Due to current situation, they are facing with cash freezing and products sales are not good as they
(Actual) Products, Packinging designed and products is difficult to implement |expected.
Challenges/Dif due to market conditons.
ficulties/Fails * Plue, now in Taungoo Covid cases are getting high so they have to take care of this too.
* Due to the current situation, their sales is dropped and did not get the sales as they expected.
* Around and near Thandaung areas, (Brigade 2) there was small gun shooting happened. So, they can't
travel as they want.
Request by
GMC
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Hsar Mu Htaw Social Netwwork (Leiktho region, Thandaung Township, Karen Stic)

4Q (Sep 2021 - Nov 2021)

Township Item Plan Actaal
Leiktho Produci_ng/ Coordination and Networking Meeting (Local area and neraby * For this month we GMC supported them livestock such as chickens, buildings and incubators for
Regi Processing township)i Review Meeting, Monitoring & Evaluation & Learning chickens.
gion, Programme, Banana products, Betel nut products, Lemon products * In October, they started raising local chickens by free-grazing in the day time and keep them in the
Thandaun and related products. Small and Medium entriprise training (or) house at nitght time.Now they are starting Bakery and Myanmar. Traditional Food Training in Leiktho
g workshop.Planning to grow mulberry trees to rasie chicken by feeding|region.*In November, started planting about 1500 nursery plants of mulberry.Now they are taking care
mulberry leaves. Plan to hold Bakery and Myanmar Traditional Food |those plants in order to feed to local chicken.
Training Activity. Planning to build the green house in order to make
coffee beans dried out.As here will be coffee harvesting season soon,
they need more space where coffee beans could be dried out.

Marketing We will continue to improve in the current market situation. Coffee * They are still produce their local products such as, dried banana, pure coffee and betal nuts and sell it
and Green Tea products, Bamboo Shoot products, Mushroom related |to leiktho, Thandaung and taungoo area. * Alumni are now practicing the bakery techniques after
products. After finish bakery and Myanmar traditional food training, |training.
will start producing bakery and Myanmar traditional food . As soon
there is coffee harvasting seasons, coffee brokers request to sell about
10 tons of coffee beans from TDG coffee farmers. So they will try to be
able to get around that amount of coffee beans.

Expected Products related to the traditional culture of the local ethnic people. * Still facing with internet problems. Sometime the internet line is breakdown.

outcome/ Goal |To achieve long-term benefits for their social life by producing and * As bakery training alumni are very fresher, they need times to be able to produce or bake very qulified

and result distributing products. After finished Bakery and Myanmar Traditional |products.
Food training, trainees could make cookies, bread , cake and Myanmar
Traditional dessert by themselves and could sell in thier areas.

Possible There will be risk and challenges for producing, designation and * Due to current situation they still facing with Covid disease so they can't go out as they want.

(Actual) packing the products in accordance with the modern system. According |* They cannot go outside as they want because of very strict security situation in Taungoo and nearby

Challenges/Dif to current situations, there will be difficult to get or purchase raw areas.* Due to shortage of raw materials, the price of all materials are so high.

ficulties/Fails materials and necessary things in the market because of shortage of
those things in the market.

Request by

GMC
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2Q (Mar 2021 - May 2021)

month.

(2) Production Fried pork skin 100kg per month.
(3)Prodction potato chip 150kg per month.

* Current sitution is on the margin. Myanmar Army
and KNU was facing near LKK at 17.3.221.

Township Item Plan Actual
Kamamau |Producing/ To product sausage( Chicken and pork), fried pork skin |1.Cause of political situation in LKK, we move the whole workshop and machines
ng Processing and potato chip. to Myawaddy.
Hpa Pun (1) Production Sausage(Pork & chicken) 200kg per

2. renting work place and setup machines and materials.

Marketing 1. Myawaddy Tsp, HpaAn ,Yangon,Mandalay and Nay
Pyi Taw will be targeted to increase market area.

2. Homestores 20 villages in Myawaddy Tsp will be
distributed.

*It will continue to distribute to grocery stores in about
20 villages.

*15 villages from near Myawaddy and 5 villages from
Lay Kay Kaw Township.

Expected LKK food production to create job opportunity for local
outcome/ Goal |people.

and result * to get market share because there’s no other sausage
production near our based area.

to re-exposure forbedden Karen calture food.

+ Usual food which we eat in our daily life

+ Market penetrating (on-ground and online)

Possible *Due to the current political instability situation (plus
(Actual) Covid 19), there is a difficulty to distribution of sausage
Challenges/Dif | 1, other food production and difficult to get raw
ficulties/Fails |, terials because of roadblocks and also most of

delivery service are shutting down.

*Difficult to advertise the online marketing because of

cut out internet connection in the whole country.
Request by 1. when we start meat processing we are facing a lot of
GMC incest and fly are coming out because the production

place not have ceiling and no window net.

2. Quality of pipe water are very heigh hardness evel(
hight calcium) and not clean.

Therefore our food product quality can be reduce.
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3Q (June 2021 - Aug 2021)

place not have ceiling and no window net.

2. Quality of pipe water are very heigh hardness evel(
hight calcium) and not clean.  Therefore our food
product quality can be reduce.

Township Item Plan Actual
Kamamau |Producing/ To product sausage( Chicken and pork), fried pork skin |* for this month do not have any progress yet but still preparing and install the
ng Processing and potato chip. (1) Production Sausage(Pork & water line accesseories, and prepare/maintain the building for the processing.
Hpa Pun chicken) 200kg per month.
* Last month June we provided them budget for rennovation and installation the
(2) Production Fried pork skin 100kg per month. factory for processing.
(3)Prodction potato chip 150kg per month. * Now they did not start their production yet.
* In August, in provided them some necessary stuffs for the sausage production.
Marketing 1. Myawaddy Tsp, HpaAn ,Yangon,Mandalay and Nay |* No activites yet due to flooding and due to his father is hospitalized.
Pyi Taw will be targeted to increase market area. * In next month planning to produce flat pork barbecue.
2. Homestores 20 villages in Myawaddy Tsp will be
distributed.
*It will continue to distribute to grocery stores in about
20 villages.
*15 villages from near Myawaddy and 5 villages from
Lay Kay Kaw Township.
Expected LKK food production to create job opportunity for local
outcome/ Goal |people.
and result * to get market share because there’s no other sausage
production near our based area. . to re-exposure
forbedden Karen calture food.
+ Usual food which we eat in our daily life
+ Market penetrating (on-ground and online)
Possible *Due to the current political instability situation (plus |* Due to current situaiton, in Myawaddy most of the areas are flooded, but
(Actual) Covid 19), there is a difficulty to distribution of sausage|fortunately sausage production area is a bit highland than the other so cannot be
Challenges/Dif | 1, other food production and difficult to get raw flooded.
ficulties/Faile |, ¢crials because of roadblocks and also most of
delivery service are shutting down.
*Difficult to advertise the online marketing because of
cut out internet connection in the whole country.
Request by 1. when we start meat processing we are facing a lot of
GMC incest and fly are coming out because the production
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Quarterly activity report

X Submit once a quarter

Township

Item

4Q (Sep 2021 - Nov 2021)

Plan Actual
Kamamau |Producing/ * In Sep, they were started production of Flat pork barbecue.
Processing * Now they are testing recipe of meat ball.
ng
Hpa Pun )
* In Oct, they can produced flat pork barbecue, flat chicken barbecue, sausage and
meat ball.
* In Nov, they can produced Myawaddy sausage (Sweet) and Myawaddy Sausage
(Salty).
* In November we provided them smoking cabinet, fruit cutter, sausage boxes and
vaccum bags.
Marketing * Got order already from different cities and township.
* And they created their facebook page and do online marketing too.
* got order from different cities even in Singapore but the customers from yangon
would like to test first then if they fond of the taste they will order from Singapore.
Expected
outcome/ Goal * to get market share because there’s no other sausage production near our based area.
and result To re-exposure forbedden Karen calture food.
* Usual food which we eat in our daily life
- Market penetrating (on-ground and online)
Possible * Due to current situation, they have to balance the production.
(Actual)
Cha]l_enges{ Dif * Due to less staffs, budget difficulties and backup stocks they have to balance their
ficulties/Fails production because they are worry they can't reach the demand in the market.
Request by
GMC
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uarter]. y activit, y re Ort ¢ Submit once a quarter

. 1Q (Dec 2020 - Feb 2021
Townsh

Kamamau |Producing/

Expected
outcome/ Goal
and result

Request by
GMC




uarter]. y activit, y re Ort ¢ Submit once a quarter

. 2Q (Mar 2021 - May 2021

Kamamau |Producing/

Expected
outcome/ Goal
and result

Request by
GMC




Quarterly activity report
Zaw Tar Pyin fishpark

X Submit once a quarter

Township Ttem 3Q (June 2021 - Aug 2021)

Plan Actual

Kamamau Produci_ng/ Planned to cultivated fishes in 8 acres of ponds

Pond preparing with fertilizers and lime, making water way to make drainage using backhole, etc
ng Processing Small fish will be cultivated inside ponds in July.

Hpa Pun

Marketing

Expected
outcome/ Goal
and result

Possible

(Actual)
Challenges/Dif
ficulties/Fails

Request by
GMC
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Quarterly activity report

X Submit once a quarter

4Q (Sep 2021 - Nov 2021)

Townshi Item
I Plan Actual
Kamamau |Producing/ Sept: filling the baby filh for the second round Sept: reparing the ponds for second round, ponds were amended up with fertilizerm manure and lime
Processing amending the ponds for second round powder. Baby fishes were added for secound round.
ng building a feed store and duck coops Oct: A duck coops was built up. A hat for pond stuff was build. Water way was improved.
Hpa Pun building a small shop and reparing water ways Nov: New two duck coops, a small shop and feed godown was built.

building a hat for the pond staff
Dec: water supply sysem for livestock will be installed.

Marketing Sept-Nov: marketing cannot be started because fish farming will take |Sept-Nov: marketing cannot be started because fish farming will take for 6 months at least.
for 6 months at least.

Expected Sept-Nov: in september, there were be some flooding problems. In Sept: Flooding make some stucks in farming activities as well as in construction.

outcome/ Goal |October, rain will be less and water level will go down, most of the Oct: Challenges such as building coops for ducks and labor shelter house could be overcome.

and result activities is expected to be initited. In November, rain became few and farm activities can be accelerated as expected.
In November, rain became few and farm activities can be accelerated.
In Dec: Water supply will be set up.

Possible Sept-Nov: as planned, everything went well and nothing did fail.

(Actual)

Challenges/Dif

ficulties/Fails

Request by

GMC
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Honey and Garlic Honey (Hpa-An) Pure Coffee Powder (Hpa-An) Mango Pickle mixed with Peanut Oil (Hpa-An)
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Dried Green Tea (Hpa-An)
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Coffee Scrub Soap (Hpa-An)

Sausage (Myawaddy)

Pork Flat BBQ (Myawaddy)
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Purified Water (HKK)

Purified Water (HKK)

Purified Water (HKK)
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I VCy *E

&&t/usD
14,000
12,000
10,000 Place
B B = MGN
8,000 - | B MWD
I ! I Hpa-An
6,000 - I =TDG
4,000 KMM
mHKK
2,000 I I
- 0
2020/11 2020/12 2021/01 2021/02 2021/03 2021/04 2021/05 2021/06 2021/07 2021/08 2021/09 2021/10 2021/11 2021/12 2022/01
Site by Site
A#t/USD FT~)V
Month HKK TDG Hpa-An MWD MGN Total
2020/11 611 611
2020/12 1,478 1,396 3,946 420 18 7,258
2021/01 147 1,679 312 423 2,561
2021/02 2,399 1,029 8,670 299 15 12,412
2021/03 4,793 295 2,075 339 34 7,536
2021/04 4,405 129 2,710 307 30 7,580
2021/05 4,190 43 8,764 307 26 13,329
2021/06 3,778 1,927 890 39 6,634
2021/07 1,926 291 844 3,062
2021/08 3,008 463 1,032 4,502
2021/09 4,795 1,815 1,177 329 8,116
2021/10 6,192 250 1,605 1,101 574 9,722
2021/11 5,858 379 2,458 1,012 9,708
2021/12 5,257 252 2,392 990 444 9,336
2022/01 5,143 212 1,558 755 678 8,345
Total 53,980 5,663 38,985 9,897 2,025 163 110,711
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Date:

Jan. 2022

o S N O 5 T
($7 74 FHEIIRS)

Product &#t /USD
Purified Water 48,399.06
Coffee 14,045.37
Rice 8,589.56
Betal Nut 7,160.45
Honey 7,085.48
Turmeric 5,202.62
Cardamom 4,415.78
Konjac 3,971.85
Can Product 3,080.42
Betel Nut 2,729.17
Bakery 1,388.35
Sausage 1,122.22
Meat product 902.50
Sesame 885.71
Rental Fee 609.29
Dried Banana 212.88
Jam 201.39
Vegetable product 184.44
Mushroom 162.53
Edible oil 141.88
Can Products 100.56
Chicken(egg) 57.78
Dried Fish Paste 40.00
Can Product 21.67
Total 110,711
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Planting mulberry for feeding branding Chicken @ TDG Chicken raising @ Thandaung Gyi Brand Egg promotion @ Facebook
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Q3 0.0% 2.0% 12.0% 23.0% 63.0% 86.0%

Q4 0.0% 3.0% 20.0% 20.0% 57.0% 77.0%
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