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ミャンマー少数民族地域におけるアグリビジネスによる地域開発プロジェクト

（第1期）

活動写真



Construct Chicken Facility Construct Chicken Facility Construct Processing & packing room

Base of Chicken Facility Wall of Chicken Facility Roof of Processing & packing room

Renovation of Storehouse Repairing Water supply Expand Water supply

Construct Chicken Facility Construct Chicken Facility Repairing Water supply

Roof of Chicken Facility Repaire Pig Facility Expand Water supply

ミャンマー少数民族地域におけるアグリビジネスによる地域開発プロジェクト

写真レポート

1-1. 農業施設増設・改築活動
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1. 産業統合型農場の基盤整備（基盤整備分野）
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ミャンマー少数民族地域におけるアグリビジネスによる地域開発プロジェクト

写真レポート

Breeding Egg chicken by free-range Processing Bomboo-tray Tourist Fruit Land (Grape)

Sales Egg @ local market Sales Chicken-meat @ Yangon market Breeding Pig by free-range

Sales Broiler chicken to local buyer Breeding Broiler chicken Breeding Egg chicken

Breeding fish Breeding Local chicken Tourist Flower Land (Rose)

Hand Craft skill Training Making demonstration scean Making hand craft goods
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2-2. 短期農業技術研修（農業・適正技術）
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2-1. 有機農作物・農業加工品の生産、畜産活動

2. 生産・教育・マーケット開拓活動（収入向上分野）
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ミャンマー少数民族地域におけるアグリビジネスによる地域開発プロジェクト

写真レポート

Can product Processing Trainig Producing demonstration scean Agri Skill-up Training

SME license inspection by State government Storage inspection by KS land use department Small Medium Enterprize license

STL

LKK Promotion video FB promotion page Sales promotion to Japanese restaurants in Bangkok

Handmade-Soap workshop @ LKK Jam product making workshop Intern for Bamboo crafting

Sericulture Workshop Honey purifying workshop Bamboo crafting workshop
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2-3. マーケット開拓活動

2. 生産・教育・マーケット開拓活動（収入向上分野）

2-2. 短期農業技術研修（農業・適正技術）
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ミャンマー少数民族地域におけるアグリビジネスによる地域開発プロジェクト

写真レポート

Renovation of drain Renovation of Water supply Renovation of Water supply

Agricultural experiment at Kamaw Kapo Mulberry experiment at Kamaw Kapo GAP rice production Model farm at Hlaing Bwe

Mushroom cultivation at model farm Rumbhutan cultivation at Model farm Qualified rice cultivation at model farm

Post Harvest Techonology (TOT) DoA held ToT traning of rubber leaves decoration Coffee growing ToT training

Sericulture Training @ Kamawkapo Farm School gardening activities in EAO, Kawkareik area Making EM-Super Compost Demonstration Plots
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3-2. モデル農場内での普及作物の栽培

3. 政府と少数民族の共同活動（和平構築活動分野）

3-1. DoA実験農場内の施設整備
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3-3. 州政府農業専門家による農業研修
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ミャンマー少数民族地域におけるアグリビジネスによる地域開発プロジェクト

写真レポート

Demonstration of sunflower model farm Workshop for Good Agriculture Practices at EAO area in Kawkareik Agriculture training with DoA at Ethnic area

Demonstration of sunflower model farm Workshop for Good Agriculture Practices at EAO area in Kawkareik Agriculture training with DoA at Ethnic area

Working Group meeting @ Hpa-An on Jan Working Group meeting by online on Oct Internal Meeting in PJ site

Meeting with State Chief Minister Meeting with K-Minister of ALI Monitoring by KPC General secretary

Meeting with Senate chief of Kayin state Meeting with Director, Senate of Kayin state Meeting with U-MoALI officers

3. 政府と少数民族の共同活動（和平構築活動分野）

3-3. 州政府農業専門家による農業研修
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3-4. 事業評価会議
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ミャンマー少数民族地域におけるアグリビジネスによる地域開発プロジェクト

写真レポート

Satellite TOT Trainers & Trainees @ MYD Demonstration of Making Produce @ MYD Lecture in TOT @ MYD

Hand-Made soap training Hpa-an Mushroom training Hpa-pun Mushroom training Hpa-pun

Organize as a group activity Monitoring Coffee Farm Meeting with KAD township head

Process mango jam Mango jam finished product Black pepper after cultivation

Cultivation of melon Sweet potato harvest Cultivation of mushroom
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4-2-2. カレン農業部の農業施設・モデル農場での新規農作物・加工生産活動
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4. 地域開発とネットワーク構築（コミュニティー開発分野）

4-1. 指導者研修（TOT）
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4-2-1. 農業普及員による農業普及活動
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ミャンマー少数民族地域におけるアグリビジネスによる地域開発プロジェクト

写真レポート

Coffee cultivation with Company in Thandaung Gyi Producing honey with trader in Kawkareik Natural Honey Product

Sericulture @ Kawkareik Sericulture @ Myawaddy Produced cocoon

Producing bamboo craft in Myawaddy Producing bamboo craft in Myawaddy Melon produced with KAD in Myawaddy

LKK

Turmeric cultivation with Company in Hpa-An Plant Job's tears with company in Myawaddy Drying Vegetable product in Thaundaung Gyi

Grouping the bee farmer to set up the association Grouping the herbal product team Promote the call center with MoALI

4. 地域開発とネットワーク構築（コミュニティー開発分野）
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4-2-3. 民間連携での契約農業生産

4-3. 共同販売ネットワークの導入
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ミャンマー少数民族地域におけるアグリビジネスによる地域開発プロジェクト

写真レポート

Arrange Study tour for EAO, Yezin agriculture Univ Arrange Study tour for EAO, Forest research institute Arrange Study tour for EAO, Veterinary Science Univ

TNF ceremony ＠GMC Site Group photo @ LKK on TNF ceremony 5th Anniversary of LKK day

Project introduction to Vice Chairman of NRPC U Thein Zaw Group photo with KNU chairman Participate the funeral ceremony of KPC-Major General

Union Minister visit to HWP farm Union Chief senate monitored LKK Monitoring by State Minister of Agriculture

State Minister of Border Affair visit LKK Monitoring by DKBA General Israel ambassador monitoring Sericulture activity

その他の活動

各種活動
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ミャンマー少数民族地域におけるアグリビジネスによる地域開発プロジェクト

写真レポート

Visit Nay Phi Taw U-MoALI for PJ-report Meeting with Director general of Livestock department, Nay Phi Taw Meeting with director of Seed Bank center

Ceremony for certificating Land category change Survey to DKBA area at Hpa-An with DoA MRTV Interview for Intern training for Bamboo crafting

Myawaddy DoA staff visited to LKK Farm Myawaddy DoA staff visited to HWP Farm Site survey @ Grapes Farm in Nay Phi Taw

Political party make promotion video at LKK farm Check-point for Covid-care Covid-19 Anounce

Promotion for Covid-care GMC support hygiene items due to Covid-19 Security mesure workshop @ Chiang Mai

その他の活動

各種活動
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