
特定非営利活動法人 グレーターメコンセンター

日本NGO連携無償資金協力

農業開発によるミャンマー少数民族の所得創出支援プロジェクト
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活動写真



Construct Shamo Chicken Facility Renovation for Mushroom building Repairing Water supply

Construct Storehouse Agr-Land reclsmation Construct Broiler Chicken Facility

Renovation for Domitory Renovation for Storehouse Repairing Water supply

Cultivation Mushroom Agricultual Activity Breeding Organic-Egg chicken

Heabal Juice Products Sales to Organic egg to Villager Cultivation Job’ tears

1. 農業生産物・畜産物の生産、施設の維持運営活動（生産分野）

1-1. 農業施設増設・改築活動
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1-2. 有機農作物・農業加工品の生産、畜産活動
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Sales Broiler Chicken Breeding Broiler Chicken Packing Chicken Egg

Cultivation Mushroom Agricultual Activity Breeding Goat

Pruduce Organic Jam Breeding duck and Produce Egg Produce Seami-Oil

Meeting with Agri-Minister for project agreement Meeting with Union Minister of ALI Meeting with Vice-Chiarman of KNU

Working Group meeting Meeting with DoA Director Meeting with Deputy Director of DoForest
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1-3. 事業評価会議
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1. 農業生産物・畜産物の生産、施設の維持運営活動（生産分野）

1-2. 有機農作物・農業加工品の生産、畜産活動
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Animal  Processing food of livestock Traning Promotion Crop "Job's tears"  Traning Mushroom Technical Training

Agr-Processing Training KOAD Farming skill Training Livestock technical-skill Training

Animal  Processing food of livestock Traning Animal  Processing food of livestock Traning Agri-Business Management Trainning

HONDA Machine Techinical Traning Machine repaire Technical Training Machine repaire Technical Training

Group photo of short term farmer training Jam Processing workshop Can processing training

2. 農業技術の技術普及員の育成（教育分野）

2-1. 短期研修（農業・適正技術）
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Sale to Yangon Resutaurant Sale to Yangon Resutaurant Scene of Deliverly

Restaurant Menu Scean of Packing Scean of Packing

Showroom at State Day @ Hpa An Showroom at LKK ceremony Day Phamflat about Project introduction

Farmer Market Chief-Minister visit our booth at Farmer Market Maketing activity for local Chicken @ Mawlamyaing

SME Resistoration Meeting Small bisiness department inspection @ LKK for Bokashi Monitoring Farm by KSDoL
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3. 市場開拓と付加価値向上（収入向上研究分野）

3-2. 付加価値向上活動

認
知
活
動

販
売
促
進
活
動

品
質
証
明
・
向
上
活
動

3-1. 市場調査と開拓
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Satellite TOT Trainers & Trainees @ NLT Satellite TOT Trainers & Trainees @ NLT Lecture in Satellite TOT @ NLT

Monitoring by GMC-Tokyo Monitoring & Follow-up Cultivation Mushroom House

Refugee who breeding Shamo Refugee who Cultivate Mushroom Refugee who plant vegetable

Mushroom training Hpa-an Oil extract demonstration Hygine liquid producting

Konjac processing Land preparation for sesame Meeting with KAD district leader
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4. 地域開発とネットワーク構築（コミュニティー開発分野）

4-2-1. モデル農場と難民帰還民による生産活動
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4-2-2. 農業普及員による農業普及活動

4-1. 指導者研修（TOT）
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Daily Market Center Opening Ceremony Coordination meeting with Villager

Practical training of Agerwood inoculation Jam Processing workshop Jam Processing workshop

 . 

Bokashi training @ DKBA Silk worm training @ Kamaw Kapo Marketing workshop for Can production

Can product Marketing-workshop for Rubber leaf Trainers from DoA(Rubber leaves decoration training)

Group photo after coffee training closing ceremony @ TDG Soil analysis for Grape marketer (Expert from Yame Thin) @ LKK Baby grape plants arrived to HWP 

4. 地域開発とネットワーク構築（コミュニティー開発分野）
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4-3-2. マーケティングワークショップ、4-3-3. 共同販売ネットワークの導入

4-3-1. マーケティングセンターの整備
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Group Photo after mobile app TOT training opening ceremony Mobile app training Invitation letter for the workshop

Mushroom Training by DoA @ HWP Opening cereomony of mushroom training at Mae La region Cocoa bean produce Workshop by DoA

Mushroom Training by DoA @ LKK DoA held ToT traning of rubber leaves decoration DoA Demonstration workshop in KNU area

Group working at ToT in DoA Evaluation questionnaire after training Seed bank by DoA in KNU-Mudon area

RS-CS model farm Sharing nursery activities (Seed bank) Mushroom training for ethnic farmer by mobile training

4-4-1. 携帯電話アプリのワークショップ開催

4. 地域開発とネットワーク構築（コミュニティー開発分野）

4-4-2. 州政府農業専門家による農業研修
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Opening ceremony for DoA facilities Project report to Union Minister of ALI Dr Aung Thu Project report to Chief Senator, Union government

Project introduction to Vice Chairman of NRPC U Thein Zaw Request of project support to Permanemt Sceretary, U-MoALI Individual meeting with Kayin State Minister of ALI

Individual meeting with Kayin State Minister of Border Affair Individual meeting with Kayin State Minister of Forest-Environment Project Introduction to KNU Chairman, Saw Mutu Sae Poe

Attend the ceremony of KNU day Attend the ceremony of KPC day Attend the ceremony of DKBA Day

Interviewed about Project by MRTV MRTV news Newspaper article

その他の活動

各種活動
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Meeting with LKK and MoFA @ LKK Eco Farm Project introduction to Mr. Sasakawa, TNF Inviting JP-Businessman @ LKK

Dinner meeting with TNF, MoFA-embassy Discussion with JICA project members Meeting with GMC Chiarman and LKK

Closing ceremony of 6 month training by KAD Certificate ceremony for land category change Meeting @ Farmer Channel, national TV station

Visitor from Honda Motor Co.,Ltd Myanmar national Artist visit PJ site GMC-Tokyo staff monintoring

Site survey @ Grapes Farm in Nay Phi Taw Site survey @ Pyin Oo Lwin(Naung Cho) Site Survey @ Dawei

各種活動

その他の活動
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